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I certify that _______________________________________________________ School has 

utilized the data and other requirements requested for each component.  The school will operate 

its programs in accordance with all of the required assurances and certifications for each program 

area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I CERTIFY that the assurances referenced above have been satisfied to the best of my 

knowledge. 

 

 

 

 

__________________________________________  ______________________ 

Signature of Principal       Date Signed 

 

 

 

 



Tennessee School Improvement Planning Process Templates – August, 2007 Page 2 of 76 

Component 1a - School Profile and Collaborative Process 
 

TEMPLATE 1.1: SIP Leadership Team Composition 

In the School Improvement process, six committees exist: a leadership team and five 

subcommittees.  Establish a subcommittee for each of the five components of the plan.  The 

Leadership Team is composed of its chairperson, the chairperson from each of the 

subcommittees, and representatives from each relevant stakeholder group and major initiatives 

within the school. These stakeholders could include representatives from the following groups: 

teachers, administrators, non-certified personnel, community, parents, and students. In high 

schools, be sure to represent faculty from both the academic and the technical paths. 

 

The Leadership Team provides guidance for the entire process.  When you list the members of 

the Leadership Team, be sure to indicate who is serving as the chairperson of this team.  

 

 

TEMPLATE 1.1: SIP Leadership Team Composition 
(Rubric Indicator 1.1) 

 

SIP Leadership Team 

Member Name 

Leader

- 

ship 

Chair? 

(Y/N) 

Position 
Name of Subcommittee(s) 

(when applicable) 

Melinda Spivey Y Principal Component II 

Holly Anderson Y Literacy Leader Component IV 

Amanda Eanes N Title II A Paraprofessional Component I 

Connie East Y Fifth Grade Teacher / Assist 

Principal 
Component I b 

Paula Gibbs Y Third Grade Teacher Component V 

Kim Jackson N Parent Component IV 

Dewey Wayne Lankford N Community Leaders Component IV 

Beth Matoy Y Fourth Grade Teacher Component Ia 

Pam McClanahan Y First Grade Teacher Component III 
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Component 1a - School Profile and Collaborative Process 
 

TEMPLATE 1.2: Subcommittee Formation and Operation  

Subcommittees should represent various grade levels within the school and relevant stakeholders.  It 

is desirable to include stakeholders on subcommittees when possible.  Stakeholders should be 

strategically assigned to appropriate committees based on strength, skills and knowledge.     

 

If there are guiding initiatives within your school, be sure to place those key faculty members 

involved in the initiatives on the appropriate subcommittees.  Subcommittees have the responsibility 

to monitor the development and implementation, as appropriate, of the respective component so that 

the subcommittee chair can communicate the progress to the SIP Leadership Team.   

 

In completing the templates that name the members of the subcommittees, be sure to indicate each 

member’s position within the school or stakeholder group.  Indicate which member serves as the 

subcommittee chair. 

 

After each list of the members for a subcommittee, be sure to indicate the signatures for the 

subcommittee chairs are on file and check the box to indicate assurance the subcommittee has met 

and minutes are on file. 

 
TEMPLATE 1.2: Subcommittee Formation and Operation 
(Rubric Indicator 1.2 
Subcommittee for COMPONENT 1 School Profile and Collaborative Process 

Member Name Position Chair 

Jacky Carver, Jr. Community Leader N 

Cindy Dowell Music Teacher N 

Amanda Eanes Title II A Paraprofessional  N 

Connie East Fifth Grade Teacher/ Assistant 

Principal 

Y 

Brianna Felts Student N 

Amy Gibbs Pre K Paraprofessional N 

Tracy Massey Parent N 

 

 
Beth Matoy Fourth Grade Teacher Y 

 Martin Sircy Student N 

Ellie Spike Pre Kindergarten Teacher N 

Teressa Torrence Parent N 

Kim White Title II A Paraprofessional N 

 

Component 1 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

Subcommittee 1 Chair Signature 
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Subcommittee for COMPONENT 2  Beliefs, Mission and Vision 

Member Name Position Chair 

Mandy Beaty Sixth Grade Teacher N 

Maeghan Brown Kindergarten Teacher N 

Jerry Burton Parent N 

Cathy Flurry Parent N 

Jenny Ford Art Teacher N 

Donna Kemp Secretary N 

Renee Kimpball SPED Paraprofessional N 

Melinda Spivey Principal Y 

Janice York Parent N 

(tab in last cell to create a new row as needed) 

 

Component 2 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 2 Chair Signature 

 
 

Subcommittee for COMPONENT 3 Curricular, Instructional, Assessment, and 

Organizational Effectiveness 

Member Name Position Chair 

Dean Bush Grandparent N 

Pam Lewis Parent N 

Stephanie Lewis Student N 

Faye Massey Cafeteria Staff N 

 Katherine Matoy Student       N 

Pam McClanahan First Grade Teacher       Y 

Kim Ray Parent N 

Wanda Williams Physical Education Teacher N 

Lacey Willoughby Seventh Grade Teacher N 

(tab in last cell to create a new row as needed) 

 

Component 3 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 3 Chair Signature 
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Subcommittee for COMPONENT 4 Action Plan Development 

Member Name Position Chair 

Holly Anderson Literacy Leader Y 

Katie Bell Student N 

Ricky Gibbs Forks River Fire Department N 

Faye Holland Second Grade Teacher       N 

Kim Jackson Parent N 

Dewey Wayne Lankford Community Leader N 

Kelly Parkenson Physical Education Teacher N 

Patricia Radke Eighth Grade Teacher N 

Janet Witaker Cafeteria Manager N 

(tab in last cell to create a new row as needed) 

 

Component 4 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

 

Subcommittee 4 Chair Signature 

 

 

 
Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation 

Member Name Position Chair 

Joyce Barnes  Grandparent N 

Paula Gibbs Third Grade Teacher Y 

Michael Grisham Parent N 

Barbara Hutson Custodian N 

Ethan McClanahan Student N 

Bobby Phillips Special Education Teacher N 

Candice Shoulders Parent N 

Tom Stewart Community Member N 

Jamie Wallace Guidance Counselor N 

(tab in last cell to create a new row as needed) 

 

Component 5 Subcommittee has met to address critical 

components of the SIP and minutes are on file. 
 YES  NO 

 

Subcommittee 5 Chair Signature 
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Component 1a - School Profile and Collaborative Process 
 

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis  
 

TEMPLATE 1.3.1: Data Sources (Including surveys) 

Use surveys to capture perceptual data. Administer some kind of survey to all shareholders with 

reasonable frequency. Determine how often to administer your surveys by considering several 

factors:  

 Mobility of student families 

 Grade span served (if you serve only three grades, you could have a complete turnover of 

parents every three years) 

 Change in leadership 

 Change in organizational practice. 

 

A school will rarely have each of the surveys listed here, but at least one survey should be 

administered and evaluated.  Common survey types include: Title I Needs Assessment, Title I 

Parent Surveys, District school climate surveys. Staff Development SACS Surveys (NSSE). 

 

TEMPLATE 1.3.1: Data Sources (including surveys) 
(Rubric Indicator 1.3) 

 

Data Source Relevant Findings 

Stakeholder Survey Faculty/ Staff Responses: 

Keep Doing – Wings Program for Pre K through 1
st
 grades 

                        Brain Pop  

                        TCAP Coach 

                         Learning Enhancement 

 

Stop Doing-Activities that take away class time 

                    Purchasing may different new programs that teachers   

                    are not properly trained for.  

 

Start Doing- Providing more direct student service staff  

 

Parent Responses: 

 Keep Doing- Study Island 

                       Computer Lab 

Stop Doing- Putting too much emphasis on state testing 

 

Start Doing- Putting too much emphasis on state testing 

 

Greatest Academic Need – Reading Comprehension 

Professional Development 

Survey (SY 2007-2008) 

An additional survey was distributed to teachers to determine the 

most beneficial professional development opportunities for the 

previous school year. The following were the most beneficial to 
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Data Source Relevant Findings 

the teachers at FRS.   Academic vocabulary, Scott Foresman 

reading series, DES FRS collaborative in service.  

Professional Development 

Survey (SY 2008-2009) 

A stakeholder survey was given to determine the greatest need for 

professional development for the 2008-2009 school year. The 

following were in the greatest demand: 

                                   1. Classroom Management Strategies 

                                   2. Time Management 

                                   3. Social Studies Textbook Adoption             

                                       Workshop 

 

Student School Climate 

Questionnaire 

Students at FRS were surveyed and they responded by saying the 

following: 

1. 81% of the students felt safe and comfortable with the 

staff and students in this school. 

2. 93 % of students says that the teachers and principal is 

willing to listen if a student has a serious problem. 

3. 74% of students say that most in this school know each 

other very well.  

Title I Annual Needs 

Assessment Questionnaire 

(2007-2008) 

Three areas that were identified by parents in the Title I Annual 

Needs Assessment Questionnaire are listed as follows: 

1. Reading and Language are most identified subjects to serve. 

2. Provide instruction in both classroom and computer lab. 

3. Progress reports and newsletters are the most beneficial forms 

parent involvement activities. 

Star Student Management 

Program 

Parent and Student Demographics (more male students and 

greater than 98% are white.) 

TN Department of 

Education 

All teachers and paraprofessionals are highly qualified 

 

Student Survey Students at FRS were surveyed and responded with the following 

information: 

 

1. The largest number of students participates in the 

following extra curricular programs at school. 

1. AR program 

2. 4-H 

3. Basketball 

2. The majority of student body lives with both parents 

followed closely by single parent households. 

3.  The largest percent of students participate in the 

following extra curriculum programs outside of the 

school.  

1. Smith County Soccer League 

2. T-ball, Coach Pitch, Softball 

3. Smith County Football League 
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Data Source Relevant Findings 

 

Pre K Family Survey 100 % of Pre K parents were surveyed and the top three concerns 

are listed: 

   1. As a result of my child being in the preschool program, my 

child has the skills for success in the next school year 

   2. As a result of my child being in the preschool program, I 

think my child will continue to be successful in school. 

  3. As a result of my child being in the preschool program, I ma 

more involved with my child’s education and school. 

 

 

 

 

 

 

TEMPLATE 1.3.2: Narrative and Analysis of Relevant School and Community Data 

Some of the factors to consider in this narrative and analysis might be historical background, 

facilities, environmental and safety concerns, socio-economic factors, parent/guardian 

demographics, honors classes, unique programs, parental support, school-business partnerships, 

major employers, and any other demographic factor (school or community) of major impact, 

including major changes and/or events that have adversely impacted your school..   

 

TEMPLATE 1.3.2: School and Community Data 
(Rubric Indicator 1.3) 

 

Narrative and analysis of relevant school and community factors: 

 

School Characteristics: 

 

Historical Background and Facilities 

 

     Forks River Elementary School is located at 611 Cookeville Highway in Elmwood, 

Tennessee which is located in rural Smith County.  The school was built in 1955 to serve 

students in 1
st
 through 8

th
 grades.  Approximately 150 students attended Forks River the first 

year.  The school was proud to have a faculty of six teachers, which included a teaching 

principal.  Three additional classrooms were added in the 1970’s to meet the growing population.  

Beginning in the spring of 2001, Forks River School began building two additional classrooms 

with extensive renovation planned for the entire school building.  Central heat and air 

conditioning were added along with a new office, and library.  The cafeteria, kitchen, 

gymnasium, and existing classrooms were remodeled that year also.  

 

Environment and Safety Conditions 

Forks River School is consistently rated as a safe school on the annual report card. All students 
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are educated in a learning environment that is safe, drug-free and conducive to learning. Our 

guidance counselor spends much of her time working to make sure all students understand how 

the school maintains a safe and drug-free environment.  Our staff has taken security to a higher 

level since September 11, 2001.  We keep all the doors locked with the exception of our two 

front doors.  Signs are posted on each door that all visitors must come to our office and sign in 

before going into the other areas of our building.  We have security cameras that monitor all the 

activities in our building twenty-four hours a day.  In late 2007, we added a new security 

measure.  It is called Maglock.  The lock is placed on the entrance door to the building.  The lock 

is magnetized and can be de-magnetized from the inside.  Cameras were placed by the front door 

located by the doorbell.  When a visitor rings the bell, we can see who is at the door on our 

monitor inside the building.  We can flip a switch to allow the visitor to enter the building.  If the 

visitor is not recognized, then the principal or her designee will go to the door to greet the visitor 

before being allowed to enter the building.  Our fire alarm system is connected to a fire alarm 

company, which contacts our local fire halls and sheriffs office.  We practice our fire, tornado, 

and lock down procedures monthly.  At the end of the school day students are escorted to their 

parents/guardians cars with all traffic driving in one direction. 

 

Grade Distribution 

Forks River School’s enrollment fluctuates from 180 to 195 students.  

Grade                              Enrollment           

Pre Kindergarten                    20 

Kindergarten                          15 

1
st
 Grade                                 22 

2
nd

 Grade                                21 

3
rd

 Grade                                20 

4
th

 Grade                                26 

5
th

 Grade                                17 

6
th

 Grade                                19 

7
th

 Grade                                14 

8
th

 Grade                                14 

Total Enrollment                  188 

 

Length of School Year and School Day 

 Forks River School’s instructional calendar is based on the 180 day agrarian calendar. The  

school day begins at 8:00A.M. and ends at 3:00 P.M. Teachers are expected to arrive early and 

stay late for faculty meetings which are held once a month. Teachers also perform bus duty twice 

a month beginning at 7:00 A.M. and ending at 3:45 P.M.  

 

Operating Budget Distribution Equity and Per Pupil Expenditures 

Our teachers receive equitable monies from such sources as BEP, Instructional money ($10 per 

student), Federal Programs such as Title I as well as monetary gifts from the PTO to use as they 

see fit in each individual classroom.  Each of our classrooms has up to date computers, software, 

and printers available for students to use along with Internet access. We have the Accelerated 

Reader program, the A plus learning software system, Academy of Reading, WINGS,  the STAR 

Literacy program, the STAR early Literacy program, Brain Pop, Internet4Classrooms, and Study 

Island. We have assessment tools such as Think Link, Brigance, Dibels, and TCAP Coach. We 



Tennessee School Improvement Planning Process Templates – August, 2007 Page 10 of 76 

also have instructional programs such as differentiated instruction, Larry Bell’s Twelve Powerful 

Words, Classroom Instruction That Work, Collins Writing, and SRA reading instruction which is 

offered in our special education program.  Forks River School has a small library that is 

maintained by classroom teachers. Students visit the library regularly and check out books 

through their teacher. There are many publications in the library for students or parents. We are 

still adding books each year as we have additional funds. 

We also have a computer lab with twenty-seven computers, and a T.V. for teachers to assist 

students in their lab work. Teachers schedule time with the literacy leader for their classes and 

tutoring in the computer lab is also available to our students. We feel the lab will be very 

beneficial to all of our students in improving their grades, tests and assessments.      

 

Administration, Faculty, and Staff Demographics (Race, Gender, Ethnicity) 

There are 27 staff and faculty members who provide regular and special education services while 

meeting the needs of the school. These include the principal, classroom teachers, Title IIA 

Paraprofessionals, cooks, and custodians. Race and gender of the faculty and staff consist of 26 

white females and 1 white male.   

 

Years of Experience of Faculty and Administration 

The average years experience for the faculty is 13 years.  

 

Percentage of Courses Taught by Highly Qualified Teachers 

100 percent of the courses are taught by highly qualified teachers.  

 

Percentage of Faculty and Staff Who Hold Advanced Degrees 

100 % of teachers have a Bachelor of Science degree and 44% have a Masters degree or higher 

 

Percentage of Faculty Teaching Courses Outside their Area of Certification 

All teachers at Forks River School have the proper certification. We have two teachers who are 

currently on a waiver, one teaching physical education and one teaching Kindergarten. 

 

Strategies to Attract Highly Qualified Teachers 

Highly qualified teachers are attracted through extended contract opportunities, morale 

committee activities, and networking with other teachers. The working environment here at 

Forks River School is excellent in all areas, one of the most important being that teachers and 

staff members have the needed support of their colleagues and the administration. Teachers are 

also attracted to Smith County because the local board of education provides insurance for single 

certified employees at no cost, and they pay half of the insurance premiums for those teachers 

who are on a family plan.  

 

Enrollment Data 

Forks River School currently has 188 students enrolled. Of the students enrolled, many of them 

come from sibling groups or low income families. 
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Curriculum Offerings  

Standard State of Tennessee curriculum is offered in all grades.  Pre Kindergarten through fifth 

grades are self contained.  Sixth, seventh, and eighth grades are departmentalized for math, 

reading, and English instruction. The homeroom teacher teaches science and social studies to his 

or her own class.  

 

Unique Programs 

Unique programs to enhance learning are offered by effective teachers and paraprofessionals and 

utilized daily by students. Some include a rigorous pull out or inclusion schedule, computer lab 

time, and before and after school tutoring. Students also have the opportunity to receive 

instruction in additional areas such as Art, Music, Physical Education, Band, and Guidance.  

 

Honors Classes 

There are currently no honors classes offered at Forks River School. 

 

Advanced Placement Classes 

Currently, students who score high enough on the 7
th

 grade Math placement test may attend 

Algebra I class offered by Smith County Middle School if they choose to do so.  

 

IB Program/ Classes 

There are no IB Programs/Classes at FRS. 

 

 

Dual Enrollment Classes 

There are currently no Dual Enrollment Classes offered at Forks River Elementary School.  

 

Parental Support 

Parents are a major source of support for FRS. We have a very active Parent Teacher 

Organization (PTO) that meets on a regular basis. The PTO helps in many arenas. They assist 

with working ballgames, volunteering in the building, raising money, and support during school 

activities and events. Parents receive information through several channels. The principal sends 

home a newsletter regularly, parents who have email get regular school emails from the 

principal, they can access the school website, teachers utilize school planners to communicate 

with parents, as well as regular phone calls home. Over half of our students are car riders daily. 

This is also another opportunity to a teacher to speak to a parent if necessary. Communication 

between parents and the school is important in order for everyone to be on the same page and 

have the same goal: for the student to be successful. Flexible timing is offered to meet with 

parents should there be a need for a meeting.   

 

  

Drug, Alcohol, or Tobacco Incidents or Arrests 

Incidents such as these are few or none at FRS. In the event that these issues arise the principal 

does follow school board policy directly.  
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School- Business Partnerships 

FRS is blessed to have a partnership with several businesses. The local Pizza Hut sponsors a 

Book It program for readers at our school. The local Sonic supports student achievement by 

offering rewards. Applebee’s helps provide rewards for special occasions such as birthdays. 

Other businesses help sponsor prizes for events such as our Walk A Thon and Spring Fling. We 

also have a local grocery store owner who does lots of small projects for our school during the 

year such as provide fresh fruit for school events and items for the Spring Fling Supper. 

 

Mobility and Longevity of Staff at School 

Retention of staff at FRS has been excellent. In fact, most teachers retire here once they start. 

Turn over rate has not been a problem and losing good staff, most of the time, is due to a 

retirement, sickness, or major family event. Teachers are, however, willing to move within the 

building if there is a need for them to teach a different grade. 

 

Grant Awards 

Our Art teacher worked really hard in the community this year with a matching program offered 

through the Arts Build Communities Grant. Through this program students were able to 

experience life as a Cherokee Indian, hear stories from a real life storyteller, and witness the true 

acting and building of a set through the Wood and String Theatre puppeteers.  

 

Staff Involvement  in school system leadership activities 

Our school provides committee members to serve the school system whenever asked by the 

Board of Education. Some of these committees include textbook adoption, calendar, and safety 

to name a few. Our Literacy Leader serves the county on the county-wide Data Analysis Team.  

 

 

Highly Qualified Paraprofessionals 

Forks River School has five paraprofessionals all of which meet the standards to be highly 

qualified.  

 

Trained and Qualified Mentors 

New teachers and paraprofessionals have the opportunity to gain valuable information from 

people within the building who have been identified and trained to be mentors. Currently Mrs. 

Connie East and Mrs. Pam McClanahan serve as teacher mentors and Mrs. Kim White serves as 

the mentor to new paraprofessionals.  

 

Student Population Data: 

Number of students: Currently there are 188 students enrolled at FRS from grades Pre 

Kindergarten through 8
th

 Grade.  

 

Student Demographics (Race, Gender, Ethnicity) 

There is a slight decrease in enrollment since last year. The percentage of racial ethnic groups 

has shown no significant change. The ethnic make up of the school is as follows: 95.2% 

Caucasian, 3.6% African American, 1.2% Hispanic and/or Asian. One hundred percent of the 

student body is English proficient. The gender population of students is 51.9% male and 48.1% 

female. The percentage for free and reduced lunch is rather high at approximately 58%. The 
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percentage of students living with a single parent is 43.8%. Students who live with both parents 

are 49% and students living with another type of guardian are 7.2%.  

Attendance, discipline, and students moving in and out have a great impact on student learning 

for all individuals in the classroom. The attendance rate at Forks River is 96.9%. The promotion 

rate is 98.9%. According to the 2007 report card, our school was considered safe and in good 

standing. 

 

English Proficiency 

English is the language spoken at home for all students. We have no ELL students. 

 

Free and Reduced Lunch Rate ( Economically Disadvantaged) 

At this time, the percentage of Free and Reduced Students at FRS is approximately 58%. This 

may change from month to month due to students moving in and out of the community.  

 

Discipline Referrals 

Teachers are very good at handling discipline within their own classroom. The normal day is 

very structured with very little down time. The need for a referral to the principal seems to be 

more common before or after a school break, as seasons change, and during transition times such 

as play time, moving from one class to another, or in the restrooms. As a whole, there are very 

few referrals to the principal and the students behave very well.  

 

Retention, Drop Out, Transfer, and Graduation Rates 

98.9 % of students at FRS are promoted to the next grade. Before a student can be retained, 

many levels of interventions are provided to help prevent this from happening. Relevant middle 

grade experiences help to make the transition between middle school and high school easier for 

8
th

 graders to graduate to high school. We do have a bit of transfers in and out of the school 

during the year. We believe this is due to the majority of our students coming from low income 

and single parent home where housing becomes an issue resulting in the need to move 

frequently. Drop out rates are zero as this applies to the student as he/she gets into high school.   

 

Special Education Disability Types, Numbers, Percents 

2006-2007 Special Education 

 

Grade # Students with IEP’s 

K 2 

1 6 

2 1 

3 3 

4 3 

5 2 

6 1 

7 5 

8 3 

 

Currently, 13.3% of our students receive Special Education services with a variety of disabilities. 

Those disabilities include: developmental delays, speech and language, emotionally disturbed, 
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gifted, and learning disabled. We are very fortunate to have a full time Special Education teacher 

and two Special Education paraprofessionals.  

 

Students Attending Preschool 

During this school year, we have been able to maintain a Pre-K program. This program is funded 

through the state. In the first year, we maintained an average of 11 four year old students in the 

program increasing to 18 during the 2006-2007. This year we have again increased to the 

maximum number of students allowed, 20.  We have one teacher and one Paraprofessional, both 

of which are highly qualified. Students have spent all year preparing for kindergarten. We 

believe that this program will be a critical stepping stone for students as they transition to 

Kindergarten. To even make the transition more smooth, our school participates in the county’s 

Kindergarten Roundup and we offer a Kindergarten visitation day for upcoming students. We 

also coordinate with our local Head Start to offer registration services and visitation for rising 

students. Family surveys were sent to parents about their child’s Pre K experience. One of the 

most interesting responses from parents was as follows: 

Question: As a result of my child being in the preschool program, I think my child will continue 

to be successful in school. Answer: 100% of responses were, “I agree.”  

 

Extracurricular Activities 

Forks River students are very involved in activities outside of school. At school alone, either 

before or after school, they can be involved in basketball, Break the Cycle, cheerleading, Girl 

Scouts, 4-H, Piano, Band, Accelerated Reader, Student Council, and Middle School Football. 

Outside of school, some of them are also involved in sports such as youth football, baseball, 

softball, t-ball, cheerleading, and soccer. They also are involved in other activities such as dance, 

campus life, and individual music classes. The highest percentage of students participates in the 

Accelerated Reader program at our school. This is co-sponsored by our school and the PTO.  

 

Post Graduate Employment 

Students who leave FRS are entering the 9
th

 grade and are yet able to be employed.  

 

Student Attitudes/Perceptual Data 

According to a survey provided by the guidance counselor, students were surveyed and they 

responded by saying the following: 

 81% of the students felt safe and comfortable with the staff and students in this school. 

 93 % of students says that the teachers and principal is willing to listen if a student has a 

serious problem. 

 74% of students say that most in this school know each other very well.   

 

Parent or Guardian Demographics: 

The parent/guardian demographics at Forks River are diverse. There are many homes where 

students may live with only one parent, with a grandparent, or another type of guardian. The data 

that breaks this down is below.  
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Race and Ethnicity 

According to surveys completed by Forks River students, the race and ethnicity of parents or 

guardians are as follows: 

 

White    95.4% 

African American  2.5% 

Hispanic/Latino  1.1% 

Other    1% 

 

Marital Status 

The majority of our students live with both parents. However, very close behind this percentage 

are students who live with a single parent.  

 

Level of Education, Employment Status, Income Level 

Employment Rate, Level of Education, and Income Level are as follows: 

According to data from The Elmwood and Chestnut Mound community the unemployment rate 

is less than 10 percent. The majority of adults have high school diploma or equivalent with less 

than 25 percent holding a Bachelors Degree or better. 

With a lack of higher education and the number of jobs in the area may Forks River families are 

at the poverty level.  

 

Community Characteristics: 

FRS is located in the heart of Elmwood and serves student from Elmwood and Chestnut Mound. 

We also have some students from the South Carthage area. The community is made up of poor 

families who work low paying jobs and depend of supplemental government programs. The area 

has one fire department, two convenient stores and approximately ten country churches. This 

area has no way of attracting new people. Most of the residence have lived here all of their lives.  

 

Number of Private Schools in the Area 

There are no private schools in Smith County.  The closest private school would be located in 

Cookeville, TN which is approximately 40 miles from Forks River School. 

 

Residents with School-Age Children 

A large majority of households in this area do have school aged children. The Smith County 

Board of Education employs two family resource agents who keep close checks on these 

households to make sure that all school aged children are enrolled in school.  

 

Community Involvement or Participation in School Activities  
 The community and parents are encouraged to be active at Forks River School.  

 We encourage participation in events such as: 

 

1 Serving on the School Improvement Planning Leadership Team 

2 Assisting with Fundraiser Events 

3 Assisting and Attendance at our Fall Walk – A- Thon 

4 Supporting School Athletics 

5 Development of the School Library and Computer Lab 
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6 Attendance at our end of the 6 weeks Awards Program 

7 Free Dental Exam 

8 Classroom field trips and events 

 

Other support for the school is evident in such activities as reading to/with students, speaking to 

classes, working at extra – curricular activities in the school. The parent / teacher organization 

meets regularly and works to provide many needed things in our building.  

 

Group Home/s Substance Abuse Centers/ Homeless Shelters 

These type services are available for Smith County residents. However, in most all cases, 

residents must receive these services either in Putnam, Wilson, or Macon counties.  
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Component 1b – Academic and Non-Academic Data Analysis/Synthesis 
 

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures 
Refer to Component 1 Academic/Nonacademic Helpful Hints. 

 

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures 
(Rubric Indicator 1.4) 

 

List Data Sources  

ThinkLink / Local System Assessment / Formative Assessment 

 

TCAP  

 

TCAP Alt – This does not apply to FRS. 

 

DIBELS (Kindergarten and First Grade)/Formative Assessment 

TCAP Coach 

 

Scott Foresman End of Course Test 

 

Mid Term Assessments and Final Assessments 

 

STAR Reading Assessment 

 

Saxon Math and Reading Unit Tests 

 

Report Cards / Six Weeks Tests 

 

EOC – High School Only 

 

Star Student Reports is used to monitor attendance rates, tardies and early dismissals 

 

Gateway Assessments – High School Only 

 

TVAAS 

2007 TDOE Report Card 

A+ Anywhere Learning System 

ACT Explore Test  (SAT – Does not apply to FRS) 

 

Wings (Pre Kindergarten) 
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Brigance ( Pre Kindergarten through Kindergarten) 

 

Drop Out / Graduation Rates – This applies to high schools only. 

 

CTE Competencies – This applies to high schools only. 

 

 

 

TEMPLATE 1.5: Data Collection and Analysis 

Describe the data collection and analysis process used in determining your strengths and needs.  

Collection refers to the types of data gathered.  Analysis would be the process used for the full 

review of all data gathered. 

 

TEMPLATE 1.5: Data Collection and Analysis 
(Rubric Indicator 1.5) 

 

Describe the data collection and analysis process used in determining your strengths and needs. 

Think Link 

The Think Link Assessment is a formative test which is directly linked to the same curriculum 

mapped by the state assessment.  It is administered to grades 2-8 three times each year – 

September, November, and March.  The areas of Reading/Language Arts, Math, and Science are 

each assessed by this test. In Reading/Language Arts, seven major components are assessed 

which are similar for all grade levels.  These include Content; Grammar, Meaning; Technical 

Skill; Vocabulary: Writing Organization; and Writing Process.   Math includes six major 

components measured across each grade level as well.  These include Numbers and Operations; 

Algebra; Problem Solving; Data and Probability; Measurements; and Geometry.   The 

components in Science vary according to grade level. Scores for each grade level were 

combined to determine an overall grade level score for each area.  Scores were given at three 

levels: Non-proficient, Proficient, and Advanced. The February 2007 Think Link test indicated 

that Reading/Language Arts was our school’s area of greatest strength.  Less than one percent of 

students had scores that were non-proficient.  The strengths of this assessment is that is assesses 

the student at a higher level than the TCAP and breaks down the areas of need for each child. 

The weakness of the assessment is that students do not necessarily take the test seriously each 

time it is administered which in these students the results are not accurate. The Think Link test 

addresses the need to assess children at different times during the year to chart progress and 

determine what the students need to focus on.   
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TCAP 

TCAPs are given at FRS each spring.  The results for these tests are usually available by the 

middle of summer or fall.  Our school scores for 2007 indicated that our Reading scores were 

better than Math; and that some grade levels scored better than others.  Because of our scores on 

these tests, our school received an A as a value added score in Reading and Science on the 2007 

Tennessee Department of Education Report Card. Our writing scores improved to an A in both 

5
th

 and 8
th

 grade. The strengths of the TCAP assessment is that it assesses the amount of 

information that a student learns in a given year as well as it compares students to others of the 

same grade level across the state. 

The weakness of the assessment is that it is one test once a year. A school our size could be 

greatly affected by one family that experiences a difficult time during the week of testing. 

DIBELS 

Dibels is an assessment tool used to measure how successfully a child is progressing in skills 

that underlie success in early reading.  This assessment measures several early reading skills and 

uses the child’s status in these areas to predict how likely it is they will read fluently.  It is 

administered three times throughout the school year-the beginning, middle, and end. 

Kindergarten students are tested in two areas: Correct Initial Sounds and Correct Letters.  First 

grade students are tested in four areas: Correct Letters, Correct Phonemes, Correct Letter 

Sounds, and Correct Words Per Minute.  Student scores fall into one of three levels- benchmark, 

at risk of reading difficulty, and somewhere in between.  Students who fall in categories other 

than benchmark are tutored daily in between testing sessions and progress is monitored weekly. 

The Middle year test indicated that only 18.75% of kindergarten students had a deficit or were 

at risk and needed intensive instructional interventions.  First grade students had 15% with a 

deficit or that was at risk and needed intensive instructional interventions. The strengths of the 

Dibels assessment are that it breaks down the students’ strengths and weaknesses in the five 

components of reading and places the students in the proper tier. The weakness of this 

assessment is that in order for this assessment to be effective students need to be consistently 

progress monitored. The number of personnel that is trained and can do the progress monitoring 

is limited which sometimes causes scheduling conflicts. 

 

TCAP Coach 

This is the first year that Forks River has made use of the TCAP Coach program of study.  We 

have still not received sufficient data from this program to reach a decision concerning our 

school’s strengths and weaknesses by using this program.  

 

Scott Foresman End of the Year Test 

Students in grades K-5 take the Scott Foresman End of the Year test. This test assesses the 

student based on the reading series and expectations of their particular grade level. The strength 

of this assessment is to make sure that each class makes the appropriate gain from year to year. 

Mid Term and Final Exam Assessments 

Students take mid term and final exams to gauge where they are and what knowledge they have 

acquired over the course of the year. The exams are either teacher developed or supplied by the 

textbook company. 
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 STAR 

The STAR Reading test assesses student’s reading level by measuring their vocabulary 

knowledge.  Each student is given a STAR Reading assessment at the beginning of the year to 

determine their reading level. The Literacy Leader also gives this assessment on the last day of 

each six weeks to chart progress so that she and the classroom teacher can tailor instruction for 

the upcoming six weeks to meet the needs of the individual student.  In 2007, the results of this 

test revealed that a large number of students scored below their grade level.  Approximately 

30% of our students scored significantly below grade level at the beginning of the school year. 

However, at this time, we feel pleased to be making gains due to a number of interventions 

implemented during this school year. The strength of the STAR reading assessment is that it is a 

short twenty minutes assessment that gives immediate results. The weakness of the assessment 

is that students may not perform to their potential because this assessment is used to determine 

the level of AR points that a student must earn in a given year.   

 Saxon Math and Reading Unit Test 

Unit tests are given at approximately every 10 lessons. This test will allow the teacher to make a 

determination about whether or not the class and/or student is ready to move on in the subject. 

These test are given often and adjustments are made to make sure that students are successful 

before moving on in the curriculum. 

 Report Cards / 6 weeks Test 

Each six weeks a report card is sent home with every student in all grades. Before the grading 

period ends, teachers do six week assessments on students and their progress is reflected on 

their report card. There is also a section on the report card for notes to parents and a place for 

the parent to communicate with the teacher. Report cards are then signed by parents and 

returned to school. 

 Star Student Reports 

Star Student tracking system is used to monitor student attendance rates, tardiness to school, and 

early dismissals. 

 TDOE Report Card 

FRS uses the school report card as a summary of school gain, strengths, weaknesses, and areas 

for improvement. 

 TCAP Coach 

This is the first year that Forks River has made use of the TCAP Coach program of study.  We 

have still not received sufficient data from this program to reach a decision concerning our 

school’s strengths and weaknesses by using this program.  
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TVAAS 

On our 2007 report card in Math, 89% of all students tested proficient or advanced. Our lowest 

scoring subgroup was the economically disadvantaged only scoring 90% proficient or advanced. 

However, all subgroups scored higher than the state average. Our Reading scores stayed the 

same. 91% of all students scored proficient or advanced while the economically disadvantaged 

scored much lower at 81%. Our 5
th

 and 8
th

 grade Writing improved to an “A”. Our value added 

scores were lower in Math and Social Studies. We ended the year with a C in Math, an A in 

Reading/Language Arts, a D in Social Studies, and an A in Science. We made gain in each area 

of our report card over the three year period. However, over our three year average we still had 

negative gain in 4
th

 grade and 8
th

 grade Reading/Language, 8
th

 grade Math, Science, and Social 

Studies. We feel that these are definitely target areas for our school. We feel very proud to say 

that we met all benchmarks for the Adequate Yearly Progress for the 2007 report card. Once 

again the strengths of the TCAP assessment is that it assesses the amount of information that a 

student learns in a given year as well as it compares students to others of the same grade level 

across the state. 

The weakness of the assessment is that it is one test once a year. A school our size could be 

greatly affected by one family that experience a difficult time during the week of testing. 

 

A+ Anywhere Learning System 

This software program is loaded on the server and can be accessed from any room in the 

building. All students can be logged in working on individualized programs of study based on 

their needs according to state standards. This program can chart growth and success of a skill 

letting the teacher know when the student should be able to move to a new skill on the program. 

Data for student achievement on a particular skill is kept by the Literacy Leader and classroom 

teacher on students individually. Students earn apples on the program by mastering a skill. 

Incentives are given to students by the school as they make benchmark gains according to the 

program.  The strength of the A plus system is it provides individualized attention directly to the 

student’s needs. The weakness of the system in that students are not interested in the program 

and it fails to provide motivation for students.  

 

Wings 

The wings assessment is given at the beginning and end of the year. This assessment gives the 

teacher a variety of information and developmental levels for each student. With the data, 

instruction can be designed for each student and progress can be monitored through the 

continued use of the wings computer program.  

Brigance Assessment 

The Brigance assessment is given to all Pre K and Kindergarten students at the beginning and 

ending of a school year. This assessment will provide teachers with a pre and post test to 

monitor student progress during these two critical years.  
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ACT Explore Test 

The ACT Explore test is given to 8
th

 grade students designed to help indicate if students are on 

target and ready for high school. It also provides them with an opportunity to take a career 

interest inventory. Student scores are used to help Reading and Math placement for rising 9
th

 

graders. Based on FRS scores, roughly 50% of the students will participate in the advanced 

Algebra I placement in high school while the other 50% will be placed in a different Math class. 

Reading scores from the ACT Explore test will be combined with the STAR Reading test to 

determine Reading placement and RTI Tier. The strength of the ACT Explore test is that is it 

gives good data that is used for high school placement as well as it gives the student information 

about career choices.   

Strengths and Needs 

After reviewing the date, FRS has strengths and needs to address.  

 

We believe our strengths to be: 

We have consistently made adequate yearly progress. 

We have used research based instruction and assessment. 

Our attendance rate has continued to stay well above the state requirement. 

 

FRS has identified our needs to be: 

We feel that we need to increase our AYP report card grades. We dropped last year in several 

areas and need to improve.  

We need fewer students scoring at risk on the Dibels assessment and the Star Reader test. 

We need to really focus on our plan for growth in Math in all grades and all subjects in 4
th

 and 

8
th

 grade.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
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TEMPLATE 1.6: Report Card Data Disaggregation 

Provide narrative analysis of disaggregated Report Card data.  Disaggregation is the separating 

of data into pieces for a detailed review.  The results would focus on what you learn about the 

individual data pieces.  

 

TEMPLATE 1.6: Report Card Data Disaggregation 
(Rubric Indicator 1.6) 

 

Report Card Data Disaggregation 

All Students: 

o 100 % of all students were tested. All students 

o  From 2006 to 2007, the percentage of advanced students decreased from 43% to 37% in 

Math. 

o From 2006 to 2007, the percentage of proficient students remained the same at 54% in 

Math. 

o From 2006 to 2007, the percentage of non proficient students increased from 3% to 9% in 

Math.  

o From 2006 to 2007, the percentage of advanced students increased from 34% to 35% in 

Reading / Language Arts. 

o From 2006 to 2007, the percentage of proficient students decreased from 57% to 54% in 

Reading / Language Arts.  

o From 2006 to 2007, the percentage of non proficient students increased from 9% to 11% 

in Reading / Language Arts. 

 

Race/Ethnicity: 

White students as an ethnic group are the majority of the student body. They make up 96 % of 

student body. 

o In math in 2006 to 2007 white students increased from 2% to10 % the below proficient 

category.  

o In math in 2006 to 2007 white students decreased from 53% to 52% in the proficient 

category.   

o  In math in 2006 to 2007 white students increased from 5% to 38% in the advanced 

category. 

o In reading in 2006-2007 white students increased in the below proficient category from 

7% to 10%. 

o In reading in 2006 to 2007 white students decrease from 58% to 53 % in the proficient 

category. 

o  In reading in 2006 to 2007 white students increased from 35% 37% in the advanced 

category.  

   

 

-FRS has an insufficient number of minority students to show disaggregate data based on 

minority. 
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Report Card Data Disaggregation 

 

Economically Disadvantage: 

In the economically disadvantaged subgroup: 

o 100% of students were tested in Math and Reading / Language Arts plus Writing. 

o The percentage of students scoring at an advanced level decreased from 28% to 24% 

from 2006 to 2007 in Math. 

o The percentage of students scoring at a proficient level decreased from 69% to 64% from 

2006 to 2007 in Math. 

o The percentage of student scoring below proficient increased from 3% to 12% from 2006 

to 2007 in Math. 

o  The percentage of students scoring at an advanced level increased from 28% to 29% 

from 2006-2007 in Reading / Language Arts. 

o The percentage of students scoring at a proficient level stayed the same at 57% from 

2006 to 2007 in Reading / Language Arts. 

o The percentage of students scoring below proficient decreased from 15% to 14% from 

2006 to 2007 in Reading / Language Arts.  

 

Special Education: 

-FRS does not have enough students with disabilities to show appropriate data.  

 

LEP: 

- FRS has no LEP students. 

 

Gender: 

o 100% of males and females were tested. 

o In Math, the percentage of males that scored advanced was 27.3%. 

o In Math, the percentage of males that scored proficient was 52.3%. 

o In Math, the percentage of males that scored non proficient was 20.4%.  

o In Math, the percentage of females that scored advanced was 57%. 

o In Math, the percentage of females that scored proficient was 33.3%. 

o In Math, the percentage of females that scored non proficient was 9.7%.  

o In Reading / Language Arts, the percentage of males that scored advanced was 25%. 

o In Reading / Language Arts, the percentage of males that scored proficient was 41%. 

o In Reading / Language Arts, the percentage of males that scored non proficient was 34%. 

o In Reading / Language Arts, the percentage of females that scored advanced was 47%. 

o In Reading / Language Arts, the percentage of females that scored proficient was 47.6%. 

o In Reading / Language Arts, the percentage of females that scored non proficient was 

4.8%. 

Proficiency Levels/Growth Difference: 

o 100% of students in all grade levels were tested. 

o From 2006 to 2007, the percentage of advanced students decreased from 43% to 37% in 

Math. 

o From 2006 to 2007, the percentage of proficient students remained the same at 54% in 

Math. 

o From 2006 to 2007, the percentage of non proficient students increased from 3% to 9% in 
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Report Card Data Disaggregation 

Math.  

o From 2006 to 2007, the percentage of advanced students increased from 34% to 35% in 

Reading / Language Arts. 

o From 2006 to 2007, the percentage of proficient students decreased from 57% to 54% in 

Reading / Language Arts.  

o From 2006 to 2007, the percentage of non proficient students increased from 9% to 11% 

in Reading / Language Arts. 

 

 

 

TEMPLATE 1.7: Narrative Synthesis of All Data 

Give a narrative synthesis of all data.  Synthesis would be the blending of the data reviews to 

give the big picture.  

 

TEMPLATE 1.7: Narrative Synthesis of All Data 
(Rubric Indicator 1.7) 

 

Narrative Synthesis of Data 

The component 1 committee has reviewed the data based on many indicators. Reading / 

Language Arts is an area of strength in comparison to other subjects. 80% of all students, 

including special education students, scored proficient or advanced.  Also, the females in the 

building scores significantly higher than the males in Math and Reading. Our writing scores were 

also increased to A’s from the 2006 report card. An area of weakness for us is with all males in 

Reading / Language Arts. 34% of all males were non proficient in this area. Another weakness is 

our value added score in Social Studies. However, many of our teachers believe that it is strongly 

due to the lacking of the text being aligned with the state standards. This year is the year of 

Social Studies textbook adoption and hopefully this weakness will soon become strength for 

FRS. 52.3% of our males are proficient in Math where only 27% are advanced. We also dropped 

in our value added score in Math overall for the entire school. This is, what we feel, a major 

weakness for our school that we are going to heavily address. Based on the 3 year average of 

classes, 4
th

 and 8
th

 grade are in need of attention. Three year averages in those classes show a 

negative gain for at least three out of four subject areas. This will also been a major area to 

address.  We will write our goals based on information from this narrative.  
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TEMPLATE 1.8: Prioritized List of Goal Targets 

List in priority order your goal targets.  The goals for Component 4 (Action Plan) will be derived 

from this prioritized list of goal targets.  Prioritized goals would identify the most critical areas 

of need and where your wok would start.   

 

TEMPLATE 1.8: Prioritized List of Goal Targets 
(Rubric Indicator 1.8) 

 

Prioritized List of Goal Targets 

Academic Goals: 

o 4
th

 Grade will show positive gain over a 3 year average in reading by the 2010 school 

year. 

o 8
th

 Grade will show positive gain over a 3 year average in reading by the 2010 school 

year. 

o The value added score in Math will improve from a C to a B by the 2009 school year 

and a B to an A by the 2010 school year. 
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Component 2 – Beliefs, Common Mission and Shared Vision 
 

TEMPLATE 2.1: Beliefs, Common Mission and Shared Vision 
Use Template 2.1 to articulate your Beliefs, Common Mission and Shared Vision 

 

Template 2.1: Beliefs, Common Mission and Shared Vision 
 (Rubric Indicators 2.1 and 2.2) 

 

Beliefs  

   FRS feels that a quality education should be provided to ALL students. During the process of 

developing ours beliefs, we utilized research-based information and data to drive decisions and 

promote the use of the shared decision making process. We hold high expectations for all 

students. The beliefs align policies and procedures to maintain a focus on achieving the goals for 

student learning. Finally, we strive to achieve proficiency and beyond for all students linking 

together our beliefs, mission, and vision. 

 

o We believe that all students, as a faculty and staff, should enjoy a learning environment 

that is free from violence and hazardous situations while also fostering collaboration 

among staff and stakeholders promoting a high performance learning culture. 

o We believe that instruction should utilize research-based information and data to drive 

decisions to include activities that involve students in social, emotional, spiritual, and 

physical growth while offering a wide variety of extracurricular activities.  

o We believe students should apply their abilities to every learning situation and that we, as 

educators, should provide every tool and resource available to assess the most positive 

and productive result. 

o We believe that the school is, first and foremost, established to provide opportunities for 

the growth and development of the students’ self-esteem, self-confidence, decision 

making ability, and integrity as they become citizens of our communities. 

o We believe a child’s education is the joint responsibility of the school, the family, and the 

community to enforce all policies and procedures in a fair and productive way while 

effectively communicating both internally and externally with all parties involved. 

o We hold high expectations for all students on a daily basis in all area of the curriculum 

and extra curriculum activities providing a clear purpose and direction for student 

success. 
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Common Mission 

The mission of Forks River School is to provide a safe, encouraging, and caring climate 

that  creates a foundation for life long learning for all students to accomplish their highest 

level of academic achievement and character development each day by 

 

Focusing on 

 Reaching for 

  Success. 

 

 

Shared Vision  

Forks River School, in partnership with its community and parents, will develop students 

who have a learner’s heart, are honorable in speech and conduct, and effective citizens 

with compassion for our world. 
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TEMPLATE 3.1.a:  Curricular Practices 

 

Template 3.1.a: Curricular Practices 
 (Rubric Indicators 3.1 and 3.2) 
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Current Curricular 

Practices 

Adoption of a Rigorous 

Standard-Based 

Curriculum with effective 

training and professional 

development 

Curriculum that is 

prioritized and 

mapped 

Formative 

Assessment aligned 

with school 

benchmarks 

Pre-K-12 

Standards-Based 

Mathematics 

Model 

Curriculum and 

instruction 

monitoring system 

for continuous 

improvement 

Integrated Learning 

Across Disciplines 

Pre K – 12 Standards 

– Based Literacy 

Model 

Support services and 

resources are adequately 

implemented to support  all 

student needs 

Evidence of Practice (State 

in definitive/tangible terms) 

Teacher lessons indicate 
use of Blueprint for 

Learning TN State 

Standards; Textbooks that 
are used are aligned with 

State Standards; Website 

linked with standards 

Teachers have 
appropriate 

curriculum that is 

mapped by grade 
level and 

individual subject 

area. 

Think Link 
assessments will be 

given 3 times a year 

to all students in 2-8 
and once to 1st 

Star Reading 

Assessment given 
three times a year in 

2-8 

Dibels will be given 
in K-3 

SRA is used in the 

sped department 

Saxon Math 

ThinkLink Star 

Reader Academy 

of Reading A+ 
DIBLES 

SRA Reading 

Reading across 

curriculum 

All  teachers teach at 
least ninety minutes 

of Scott Foresman, 

Saxon Phionics, 
SRA, or Prentice 

Hall Reading 

Instruction  

Special Ed. (Resource,  
SPED, 2 aids; Services for 

visual impaired student);   

Pre-school; Title 1 ( pull out 
and inclusion services);  ELL; 

Reading intervention aides; 

After school detention; After 
school tutoring; Volunteer 

parent aides;  

Is the current practice 

research-based? 
Yes Yes Yes Yes Yes Yes Yes 

 

Yes 

Is it a principle & practice of 

high-performing schools? 
Yes Yes Yes Yes Yes Yes Yes 

 
Yes 

Has the current practice been 
effective or ineffective? 

Effective Effective Effective 
Ineffective in some 

areas 
Effective Effective Effective 

 
Effective 

What data source(s) do you 
have that support your 

answer? (identify all 

applicable sources) 

TCAP, Report Card, 

Thinklink, TVAAS 

On file in 

teacher’s 
classrooms 

Computer generated 

reports from 
Thinklink Data, 

TCAP results, 

Progress Monitoring, 
DIBELS Data 

Research and 

previous years test 
scores 

State Report Card 
Project Based 

Learning 

Thinklink Data, 
TCAP results, 

DIBELS Data, 

TVASS Scores 

See schedules in school office 

Evidence of effectiveness or 

ineffectiveness (State in 
terms of  quantifiable 

improvement) 

In 2007, FRS met AYP 

benchmarks; Showed a .8 

gain in Reading Language 
Arts, -3 in Math, -1.2 in 

Social Studies, and -1.1 in 

Science 

Showed a .8 gain 
in Reading 

Language Arts, -3 

in Math, -1.2 in 
Social Studies, 

and -1.1 in 

Science. Met 
AYP.  

Pre- and Post- 

formative assessments  

show a .8% increase 
in students scoring 

proficient/ 

advanced in reading. 

Met AYP 

benchmarks; 
Showed a  -3 in 

Math 

FRS showed a .8 

gain in Reading 
Language Arts, -3 

in Math, -1.2 in 

Social Studies, and 
-1.1 in Science in 

2007. 

FRS met AYP 
benchmarks; 

Showed a .8 gain in 

Reading Language 
Arts, -3 in Math, -

1.2 in Social 

Studies, and -1.1 in 
Science 

This is the first year 

of using the Scott 

Foresman series. 
There is no evidence 

of growth.  The 

expected growth is 
that sixty percent of 

students will 
improve.  

Met AYP benchmarks; 

Showed a .8 gain in Reading 

Language Arts, -3 in Math, -
1.2 in Social Studies, and -1.1 

in Science, IEP goals met 

Evidence of equitable school 

support for this practice 

Distribution of Blueprint 

for Learning NT State 
Standards on Internet 

Every teacher has 

a hard copy 

Formative 

assessments are 

developed using  
Textbook correlations 

to TN state standards 

Saxon is the Math 

program being used 

consistently 
throughout the 

building 

Provide to all 

teachers 

Performing Arts 

and Science Fairs 

All students are 

receiving extensive 
literacy instruction. 

School/teachers adapt 

schedules to accommodate all 

support services 
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Next Step (changes or 

continuations) 

Continue staff dev. Use 

technology to improve 

rigorous and relevance. 
Annual review of data 

sources for effectiveness 

Updated with new 
standards and 

copies also 

provided in the 
office and with 

the Literacy 

Leader 

Continue professional 

development, 
Thinklink, Annual 

review of data 

sources, DIBELS data 
will be used along 

with Star Reader to 

determine RTI Tier 
Intervention 

Professional 

Development, 
Needs mapped to 

the new textbook, 

Continuation of 
Standards Based 

Model, personnel 

and schedule 
change 

Continue 

Professional 
development 

Annual review of 

data sources for 
effectiveness. 

Introduce Academy 
of Reading and 

continue Brain Pop 

and Study Island. 

Continued practices 
in addition to 

rigorous RTI 

interventions. 

Additional educational 

assistants 
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TEMPLATE 3.1.b: Curriculum Gap Analysis 

 

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have 

more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  

The process will identify the discrepancy, or the gap, between the current state – “What Is” –

which is identified in your practices – and the desired future state – “What Ought To Be” – 

which is found in the rubric.  Completing Template 3.1.b (the gap analysis) should help school 

team members discover “What Ought To Be.”   

 

Completion of the gap analysis should enable the School Leadership Team to answer the equity 

and adequacy questions relative to curricular practices, also to be recorded in Template 3.1.b. 

 

Template 3.1.b: Curriculum Gap Analysis 
 

Curriculum Gap Analysis - Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   

(How are we currently allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality curricular 
practices?) 
 

 TIME 

 Staff Development with a  focused needs assessment based on standards and 

teaching strategies 

 Walk-through observations by the principal regularly in classroom 

 Mentor Teachers and Paraprofessionals 

 Teacher Evaluations ensuring teachers are effective 

 Parent Teacher Organization Meetings 

 Parent Teacher Conferences 

 Participation in county committees and teams 

 Attendance at training conferences throughout the year, training others within 

the building 

 Needs Assessment 

 Good use of plan time for rigorous instruction 

 Monthly Faculty Meetings 

 Morale Committee Opportunities 

 Curriculum Mapping 

 Grade Level Meetings 

 Development of school budget and planning 

 Analysis of student assessments 

 

 MONEY 

 The federal Title I program provides funds to ensure that all children have the 

opportunity to receive a high quality education and reach mastery on state academic 

standards and assessments. FRS received monies this year for one teacher salary, 
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$500 for instructional materials, $1500 for equipment, $500 for parent involvement, 

and $2500 for staff development. 

 Title IIA funds provided one additional paraprofessional, additional professional 

development for teachers, and training for RTI. These funds also helped purchase 

new equipment to help raised science scores, update technology, and TCAP coach.  

 Federal funds are used to employ a Literacy Leader who conducts inclusion, 

pullouts, implements RTI, coordinates Parent Involvement Act, and teaches 

computer lab. 

 Title I Part A federal money is used for BEP 2.0.  This includes the purchase of 

science equipment, TCAP Coach, AOR ad A+ Update. 

 Instructional money has been used to purchase laptop computers and classroom 

supplies. 

 Title IV federal money is used for a traveling elementary school guidance counselor 

for the 2007-2008 year.  The guidance counselor helps to carry out programs in 

violence prevention in and around schools. 

 SPED funding is used for 2 paraprofessionals for the 2007-2008 school year.  They 

meet for IEP time and provide inclusion.  

 

 

 PERSONNEL 

 Personnel within the building include both certified and non-certified personnel. 

 Travel teachers who provide instruction include Art, Music, Physical Education, 

Guidance 

 A full time Literacy Leader works extensively with teachers and students. 

 Non- certified staff consists of Paraprofessionals within the building who work 

extensively with Special Education students and particularly K-3 struggling readers as 

well as cafeteria and custodial staff. 

 Two teachers and one paraprofessional serve as mentors to newcomers. 

 Personnel are used within the building to serve as inclusion teachers and interventionist. 

 Teachers and paraprofessionals are used to implement interventions for students who 

need remediation.   

 Participation on school and county committees.  

 

 OTHER RESOURCES 

 Parent Volunteers 

 Parent Teacher Organization 

 

 

ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 

(How should we be allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality curricular 
practices?) 
 

 TIME 

 More time on task in particular needs areas 
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 Scheduled meetings between grade level teachers, Literacy Leader, and 

Administrators 

 Uninterrupted teaching time 

.  

 

 MONEY 

 More investment in Math curriculum. 

 More paraprofessionals aiding in the progression of test scores 

 Money should be used for areas of need and weaknesses within the school and 

system. 

 Incentive to teachers who participate in ongoing professional development above the 

required amount in areas of weakness 

 

 PERSONNEL 

 County wide Reading / Math coach 

 Additional guidance counselors for the county 

 Involve all teachers in across the curriculum projects and unit. 

 Additional paraprofessional to be used in interventions 

 

 OTHER RESOURCES 

 

Equity and Adequacy: 

 

Are we providing equity and adequacy to all of our teachers? Yes, we do believe that we are 

providing equity to our teachers. However, we also feel that we need to spend more time on 

adequate training for them as we introduce new programs and plans. 

 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in 

being effective with all their students? Yes, when money has been allotted and available for the 

school, we meet with the teachers and or team to determine where we will receive the best bang 

for our buck and the most students can benefit.  

 

Based on the data, are we accurately meeting the needs of all students in our school? Yes, we 

are meeting student needs. However, we have spent much time in planning and preparation for 

additional growth as we believe there is always room to grow. 
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TEMPLATE 3.1.c:  Curricular Summary Questions 

 

The following summary questions are related to curriculum.  They are designed as a 

culminating activity for your self-analysis, focus questions discussions, and findings, regarding 

this area.   

 

Template 3.1.c: Curricular Summary Questions 
 (Rubric Indicator 3.2) 

 

 

Curriculum Summary Questions- Narrative Response Required 

What are our major challenges and how do we know. (These should be stated as curricular 

practice challenges identified in the templates above that could be a cause of the prioritized 

needs identified in component 1.) 

One very specific challenge for us is being able to change with new standards, laws and 

legislation, and the very rapid changing society of digital learners and diverse students. As 

wonderful as it is to have the use of such fine technology and the nicer ñthingsò in 

education, it is also very important that we train our personnel to use them. Many people 

wonôt embrace change and technology and feel comfortable with it. A major challenge 

that we face is encouraging veteran teachers to become more technological minded and 

finding the creative way to individualize their instruction as opposed to ñwhole classò 

instruction as in the past.  

 

Curriculum Summary Questions- Narrative Response Required 

What are our major strengths and how do we know? 

We are teaching to the Tennessee state standards and we have excellent sources of data to track 

it. We use results of TCAP scores and Think Link scores to tailor instruction to meet the needs 

of such diverse learners. We believe that the new Reading series adopted by our county is a 

major strength due to the intense nature of importance placed on Reading. 

 

 

Curriculum Summary Questions- Narrative Response Required 

How will we address our challenges?  

We will begin by attending training and workshops. We also plan to host our own Professional 

Development where teachers within our building are trained using current materials, with hopes 

of finding ways to implement the newer “things” or resources that we have currently. We will 

also provide opportunities for teachers to visit classrooms of other teachers or schools where 

individualized instruction is taking place. A very specific RTI plan has been put into place for 

our students which allows for nothing but individualized instruction. In summary, we will dig 

our heels in the sand and encourage, encourage, encourage each other to embrace this 

technological world offering assistance to the individuals who have trouble with technology and 

work together to gear our instruction to meet every “student” not every “class.” We have chosen 

our school slogan for this year again: Every Child, Every Chance, Every Day. 
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TEMPLATE 3.2.a:  Instructional Practices 

 

Template 3.2.a: Instructional Practices 
 (Rubric Indicators 3.3 and 3.4) 

 

Current 

Instructional 

Practices 

Classroom 

Instruction is 

aligned with 

Standards Based 

Curriculum 

Teachers 

incorporate a wide 

range of research 

based , student 

centered strategies  

with Technology 

Integration 

Classroom 

instruction is 

aligned with 

assessments  

Teaching process 

is data driven  

 Classroom 

instruction 

supports the 

learning of 

students with 

diverse 

cultures & 

language 

backgrounds 

& with 

different 

learning needs 

and learning 

styles  

Students are 

actively engaged 

in highly quality 

learning 

environments as 

supported by  

higher order 

thinking skills 

Students are 

provided with 

multiple 

opportunities 

to receive 

additional 

assistance as 

needed to 

improve their 

learning 

beyond the 

initial 

classroom 

instruction 

Academy of 

Reading is 

being used for 

literacy for 

students who 

are behind, 

have a 

different 

learning style, 

and different 

needs 

Evidence of 

Practice (State in 

definitive/tangible 

terms) 

Before & After 

School tutoring, 

Daily 

Implementation 

90 minute or 

more reading 

blocks, Reading 

Centers 

School 

Improvement Plan, 

Daily 

Implementation of 

strategies, 

Technology Plan, 

Computer Lab 

HQ Teachers 

and Staff 

TCAP Coach, 

Shurley English, 

Extended Hours 

Tutoring, AOR, 

A+, RTI Model 

Differentiated 

Instruction 

address 

different 

learning styles, 

Inclusion, 

Cross 

Curricular 

studies, 

Interventions 

12 Powerful 

Words, 

Extensive Walk 

Through 

Observations, 

Contextual 

Academics, 

Academy of 

Reading 

Through RTI 

Progress 

Monitoring, 

Star Reading 

Test, DIBELS, 

Literacy 

Curriculum, 

AOR, 

Interventions 

Star Reading 

Test, Dibels, 

Progress 

Monitoring 

Is the current 

practice research-

based? 

Yes Yes Yes Yes Yes Yes Yes Yes 

Is it a principle & 

practice of high-

performing 

schools? 

Yes Yes Yes Yes Yes Yes Yes Yes 
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Has the current 

practice been 

effective or 

ineffective? 

Effective Effective Effective Effective Effective Effective Effective Effective 

What data 

source(s) do you 

have that support 

your answer? 

(identify all 

applicable sources) 

Classroom 

Observation, 

Teacher 

Evaluation, 

TCAP Scores 

Classroom 

Observation, A+ 

Reports, Brain Pop 

Study Island, 

Dibels, 

Kidspiration & 

Inspiration 

HQ Status, 

Teacher 

Evaluation, 

Report Card 

TVAAS 

Analysis, 

Thinklink,  

TCAP scores, 

Report Card 

TVAAS,  

Analysis, 

Thinklink, 

Progress 

Monitoring 

Classroom Quiz 

Grades with 

H.O.T. 

questions,  

Report Card, 

Surveys 

Research, 

Computer 

growth charts, 

6 week report 

cards, TCAP 

scores 

AOR Growth 

Charts, 

TVAAS Data 

Evidence of 

effectiveness or 

ineffectiveness 

(State in terms of  

quantifiable 

improvement) 

In 2007, FRS m et 

AYP benchmarks; 

Showed a .8 gain in 
Reading Language 

Arts, -3 in Math, -1.2 

in Social Studies, and 
-1.1 in Science 

Pre- and Post- formative 

assessments  show a 
.8% increase in students 

scoring proficient/ 

advanced in reading.  

Met AYP 

benchmarks; 
Showed a .8 gain 

in Reading 

Language Arts, -3 
in Math, -1.2 in 

Social Studies, and 

-1.1 in Science 

FRS Showed a .8 

gain in Reading 
Language Arts, -3 in 

Math, -1.2 in Social 

Studies, and -1.1 in 
Science. 

 

FRS met AYP in 
the 2007 school 

year. Also, 

obtained a .8 gin 
in reading and 

language arts. 

Met AYP 

benchmarks; Showed 

a .8 gain in Reading 
Language Arts, -3 in 

Math, -1.2 in Social 

Studies, and -1.1 in 
Science 

RTI model has 

just been put 

into place, 

however we 

feel it will be 

very effective 

The program 

just began 

during the 2
nd

 

semester of 

this year. 

Projected gain 

is could be 

expected by 2 

grade levels. 

Evidence of 

equitable school 

support for this 

practice 

Implemented in 

all classrooms 

Computer labs at 

school. 

All teachers 

appropriately 

placed 

Student Needs 

Assessments 

School wide 

instruction and 

technology use 

School wide 

access to 

resources 

RTI is being 

introduced as a 

team approach 

where 

everyone helps 

the student 

learn to read 

not just the 

classroom 

teacher 

Is available to 

all students 

through 

regular 

classroom 

teacher and 

Literacy 

Leader. 

Next Step (changes 

or continuations) 

Continue 

Implementation 

of Dibels 

increasing the 

grade level to 3
rd

 

grade,  Reading 

First Strategies, 

Use STAR 

Reading Scores 

to assess literacy 

Additional 

professional 

development,  

Continue teacher 

technology surveys 

and checklist 

Continue to 

hire highly 

qualified staff, 

Recruit and 

retrain HQ 

teachers, Para 

professionals, 

Attend 

departmental 

meetings 

Continue PD, 

Purchase new 

computers, 

Implement RTI 

model, Provide 

relevant 

experiences 

Extensive 

Progress 

Monitoring, 

Implement 

RTI, 

Classroom 

Instruction that 

Works, 

Provide 

Professional 

Continue to 

require higher 

order thinking 

questions and by 

adding H.O.T. 

projects and 

classroom 

activities 

Serious 

implementatio

n of the 

program using 

highly 

effective 

teachers and 

staff providing 

very intense 

intervention. 

Implementati

on of the 

program with 

fidelity, 

additional 

professional 

development, 

providing 

incentives to 

students for 
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levels, 

implementation 

of extensive RTI 

interventions 

Development, 

Building 

Academic 

Vocabulary 

mastery 
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TEMPLATE 3.2.b:  Instructional Gap Analysis 

 

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have 

more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  

The process will identify the discrepancy, or the gap, between the current state – “What Is” –

which is identified in your practices – and the desired future state – “What Ought To Be” – 

which is found in the rubric.  Completing Template 3.2.b (the gap analysis) should help school 

team members discover “What Ought To Be.”   

 

Completion of the gap analysis should enable the School Leadership Team to answer the equity 

and adequacy questions relative to instructional practices, also to be recorded in Template 3.2.b. 

 

Template 3.2.b: Instructional Gap Analysis 
 

Instructional Gap Analysis - Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   

(How are we currently allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality instructional 
practices?) 
 

 TIME 

 Continue teacher mentoring 

 Teacher evaluations and recommendations 

 90 minute block of Reading instruction 

 Provide assistance to staff who are struggling 

 Professional Development 

 Administrator walk-throughs 

 Maintain SPED program, Title Program, Technology Department, and travel 

teacher schedules 

 

 

 MONEY 

 BEP and Instructional money is supplied in an amount per student to purchase 

the needed supplies and equipment needed in the classroom. 

 Extensive professional development 

 Supplemental programs are provided through other sources of funding and 

revenue 

 

 PERSONNEL 

 Appropriate use of plan time to prepare individualized instruction for class. 

 Implementation of the new teacher evaluation model 

 Increase the morale of staff and the need to “always be a learner.” 

 Administration and/or mentor teacher conducts brief and in-depth evaluations on 

a regular basis. 
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 Address needs immediately 

 Regular faculty, grade level, and committee level meetings. 

 OTHER RESOURCES 

 TCAP Coach Books are available for all subjects grades 3-8. 

 Teachers can get the opportunity to visit another classroom to share ideas and 

collaborate with other teachers. 

 Homework Hotline is available to students from 4-8 pm daily. 

 

 

ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 

(How should we be allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality instructional 
practices?) 
 

 TIME 

 More time on task 

 Reduce class interruptions 

 Keep classroom resources such as technology working and up to date. 

 Regular times for staff to be available before and after school for assistance. 

 MONEY 

 Provide appropriate professional development and possible an incentive for 

doing continuing to learn above the required in-service days. 

 Provide additional paraprofessionals to help ensure adequate adult/pupil ratio for 

elite learning situations. 

 

 PERSONNEL 

 All teachers changing with an ever changing society of digital learners.  

 All personnel ensuring that the individual needs of students are met daily. 

 Periodically visiting weaknesses and making necessary adjustments to make gain 

in those areas. 

 Collaborate with others within building, school system, and other systems for 

new ideas and innovations. 

 Make better use of professional library within building. 

 

 OTHER RESOURCES 

 

Equity and Adequacy: 

 

Are we providing equity and adequacy to all of our teachers? Yes, everyone has the same 

opportunity to make gain within their own classroom and area by choosing their own 

professional development. 

 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in 

being effective with all their students?  Yes, when money has been allotted and available for the 

school, we meet with the teachers and or team to determine where we will receive the best bang 
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for our buck and the most students can benefit.  

 

 

Based on the data, are we accurately meeting the needs of all students in our school?  Yes, we 

are meeting student needs. However, we have spent much time in planning and preparation for 

additional growth as we believe there is always room to grow. 
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TEMPLATE 3.2.c:  Instructional Summary Questions 

 

The following summary questions are related to instruction.  They are designed as a culminating 

activity for your self-analysis, focus questions discussions, and findings, regarding this area.   

 

Template 3.2.c: Instructional Summary Questions 
 (Rubric Indicator 3.4) 

 

 

Instructional Summary Questions- Narrative Response Required 

What are our major challenges and how do we know. (These should be stated as instructional 

practice challenges identified in the templates above, that could be a cause of the prioritized 

needs identified in component 1.) 

We believe that schools are always facing challenges, especially with instruction. Students 

are different and continually changing. Student needs are no longer based on just teaching 

them the three Rôs. We also face that skeleton in the closet, that many schools face, and 

maybe arenôt even aware of it, of those who have trouble making change and getting their 

applecart upset. Teachers now need to be diverse with their instruction, using many 

resources in addition to technology. 

 

 

 

 

 

Instructional Summary Questions- Narrative Response Required 

What are our major strengths and how do we know? 

 

A major strength in instruction at our school is that the majority of our teachers ñwantò 

to be life learners. Therefore, they continue to learn new strategies and new ways of 

teaching. In those particular classrooms, students have the opportunity to learn from 

many different sources, meeting the needs of all types of diverse learners. Another 

strength is that we have many different resources that have resources and data to prove 

their effectives to be able to use within the building.  

 

Instructional Summary Questions- Narrative Response Required 

How will we address our challenges?  

We will continue to find the individual needs of students and troubleshooting all the ways 

of meeting each individual need of the student through our instruction. We will also 

provide professional development and assistance within the building to staff that need help 

finding new techniques and identifying sources to meet all student needs. 
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TEMPLATE 3.3.a:  Assessment Practices 

 

Template 3.3.a: Assessment Practices 
 (Rubric Indicators 3.5 and 3.6) 

 

Current 

Assessment 

Practices 

Appropriate Student  

Assessments are Used to 

Guide Decisions Relative 

to Student Achievement 

Student 

Assessments that 

are aligned with 

the TDOE 

standards based 

Curriculum 

Assess all 

categories of 

students 

Uses a 

variety of 

data sources 

for decision 

making 

Provides 

support and 

technical 

assistance to 

teachers in 

developing 

and using 

assessments 

Uses a wide 

range of 

assessments 

Provide 

assessment 

information to 

communicate 

with students, 

parents, and 

other 

appropriate 

stakeholders 

regarding 

student learning 

Evidence of 

Practice (State in 

definitive/tangible 

terms) 

TCAP results are 

 disaggregated to identify  

areas of strengths and  

weaknesses in student 

 achievement. This is 

 used by all teachers to  

determine instruction. 

 Think Link assessments 

 are also used three times 

 a year to help gage and 

 direct student instruction 

& achievement.  

Dibels testing breaks  

down readiness for early 

 learners and provides  

assistance to teachers in   

the areas of need. 

The Tennessee 

Comprehensive 

   Assessment 

Pro            Program 

is administered 

to       grades 1-8 each               

spring. This is    

used to assess 

all subgroups  

and categories. 

Unit tests are 

administered 

after the 

completion of 

individual units 

of skills based on 

the standards. 

All students in 

grades 1-8 are 

assessed yearly 

using the TCAP 

assessment. All 

students 

Kindergarten 

through 8
th

 

grade take 

benchmark tests 

a minimum of 

three times a 

year.  

TCAP 

Think Link 

Dibels 

Star Reading 

Brigance 

Unit Tests  

Teacher 

Created 

Tests 

End of Year 

Tests 

Accelerated 

Reader 

AOR 

Assessments 

ACT 

Explore Test 

District wide 

professional 

development 

is offered to 

all teachers 

over testing 

and 

disaggregatin

g data during 

the summer 

months. The 

principal and 

literacy 

leader 

conduct 

school level 

training 

throughout 

the year on 

mining for 

data as a tool 

for 

TCAP 

Think Link 

Dibels 

Star Reading 

Brigance 

Unit Tests  

Teacher 

Created Tests 

End of Year 

Tests 

Accelerated 

Reader 

AOR 

Assessments 

ACT Explore 

Test 

Student 

achievement 

learning 

progress is 

delivered to 

students and 

parents through 

mid six weeks 

reports, report 

cards, computer 

generated 

reports, as well 

as parent – 

teacher 

conferences. 

TCAP results 

are sent home 

each year when 

provided from 

the TDOE. 
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instruction. 

The literacy 

leader serves 

on the 

assessment 

literacy 

committee at 

the county 

level. 

Is the current 

practice research-

based? 

Yes Yes Yes Yes Yes Yes Yes 

Is it a principle & 

practice of high-

performing 

schools? 

Yes Yes Yes Yes Yes Yes Yes 

Has the current 

practice been 

effective or 

ineffective? 

Effective Effective Effective Effective Effective Effective Effective 

What data 

source(s) do you 

have that support 

your answer? 

(identify all 

applicable sources) 

TCAP Reports 

2007 TVAAS Data 

Think Link Reports 

Dibels Benchmark 

Assessment Reports 

TCAP 

Scott Foresman 

Prentice Hall 

Saxon Phonics 

Saxon Math  

TCAP 

TVAAS 

Student Report 

Card 

Dibels Reports 

and Charts 

Scott Foresman 

and Prentice 

Hall Test 

Results 

Reports 

from: 

TCAP, 

Think Link, 

Dibels, 

Star 

Reading, 

Brigance, 

Unit Tests,  

Teacher 

Created 

Tests, 

End of Year 

Test, 

AOR 

Assessments 

ACT 

Explore Test 

Computer 

generated 

reports, 

TCAP reports 

Tennessee 

Report Card, 

TVAAS, 

Professional 

Development 

Rosters, 

Attendance 

Rosters 

Reports from: 

TCAP, 

Think Link, 

Dibels, 

Star Reading, 

Brigance, 

Unit Tests,  

Teacher 

Created 

Tests, 

End of Year 

Test, 

AOR 

Assessments 

ACT Explore 

Test 

Computer 

generated 

reports, 

TCAP reports, 

Tennessee 

Report Card, 

Daily Grades, 

AR Points, 

Parent/Teacher 

Conference 

Attendance 

Rosters, Report 

Cards  
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Evidence of 

effectiveness or 

ineffectiveness 

(State in terms of  

quantifiable 

improvement) 

FRS met AYP benchmarks in 
2007 and Showed a .8 gain in 

Reading Language Arts, -3 in 

Math, -1.2 in Social Studies, 
and -1.1 in Science 

Showed a .8 gain in 

Reading Language 

Arts, -3 in Math, -1.2 
in Social Studies, and 

-1.1 in Science, 

Met AYP 

Benchmark 

assessments showed 
that three fourths of 

students were at or 

above of grade level 
benchmarks. Met 

AYP benchmarks; 

Showed a .8 gain in 
Reading Language 

Arts, -3 in Math, -

1.2 in Social 
Studies, and -1.1 in 

Science 

Met AYP 

benchmarks; 

Showed a .8 
gain in Reading 

Language Arts, 

-3 in Math, -1.2 
in Social 

Studies, and -

1.1 in Science 

2007 TVAAS 

reports show 

that FRS 

mean scores 

increased .8 

in reading 

and language 

arts. 

Met AYP 

benchmarks; 

Showed a .8 gain 
in Reading 

Language Arts, -

3 in Math, -1.2 in 
Social Studies, 

and -1.1 in 

Science 

2007 AYP 

benchmarks 

were met by 

FRS and Showed 

a .8 gain in Reading 
Language Arts, -3 

in Math, -1.2 in 

Social Studies, and 
-1.1 in Science, 

 

 

Evidence of 

equitable school 

support for this 

practice 

All students  take TCAP 

tests each spring. Think 

Link and Dibels tests are 

given 3 times a year. 

All students in 

grades 1-8 take 

the TCAP test 

yearly. Unit tests 

are given upon 

completion of a 

unit of study to 

guide and assess 

learning. 

All students are 

assessed at the 

appropriate 

scheduled 

times. 

All 

programs 

are used by 

FRS with 

appropriate 

reports from 

all programs 

on file in 

student’s 

records and 

for teachers 

to review as 

a class for 

whole group 

instruction 

as well as 

individualiz

ed 

instruction. 

FRS has a 

literacy 

leader which 

is responsible 

for test data 

and training. 

FRS has 

technical 

support 

services and 

all teachers 

are offered 

appropriate 

professional 

development. 

All programs 

are used by 

FRS with 

appropriate 

reports and 

documenta- 

tion from all 

programs on 

file. 

Report Cards 

are sent home 

every six 

weeks. The 

school conducts 

three parent 

teacher 

conferences per 

year as well as 

an open house 

and various 

parent 

involvement 

activities 

throughout the 

year. 

Next Step (changes 

or continuations) 

Use TCAP assessment 

scores to identify the 

students that need 

additional help and 

indicate which subject 

areas that need additional 

attention. 

Think  

Link and Dibels results 

will be used to guide 

instruction throughout 

Update any 

teacher created 

assessments to 

align with new 

standards 

Continue 

assessing all 

students to 

gather data. 

Set A plus 

lessons in 

reading and 

math to 

incorporate 

technology and 

provide 

Expand 

Dibels 

testing to 

cover K-3
rd

 

grades in 

order to use 

this 

assessment 

as a 

benchmark 

test for RTI 

Provide 

literacy 

leaders with 

additional 

training in 

RTI practices 

and 

assessments 

. Expand 

Dibels testing 

to cover K-3
rd

 

grades in 

order to use 

this 

assessment as 

a benchmark 

test for RTI 

tier 

placement. 

Offer meeting 

for parents to 

teach and 

explain how to 

interpret test 

scores and 

assessment 

results as they 

are sent home.  
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the year. students with 

additional basic 

skills practice 

tier 

placement. 

Use STAR 

reading test 

as a 

benchmark 

assessment 

for grades 4-

8. 

Use STAR 

reading test 

as a 

benchmark 

assessment 

for grades 4-

8. 



 

 

TEMPLATE 3.3.b:  Assessment Gap Analysis 

 

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have 

more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  

The process will identify the discrepancy, or the gap, between the current state – “What Is” –

Which is identified in your practices and – and the desired future state – “What Ought To Be” – 

which is found in the rubric.  Completing Template 3.3.b (the gap analysis) should help school 

team members discover “What Ought To Be.”   

 

Completion of the gap analysis should enable the School Leadership Team to answer the equity 

and adequacy questions relative to assessment practices, also to be recorded in Template 3.3.b. 

 

Template 3.3.b: Assessment Gap Analysis 
 

Assessment Gap Analysis ï Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   

(How are we currently allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality assessment 
practices?) 
 

 TIME 

 Regular times throughout the year are scheduled to assess student gain or 

regression.  

 Administrator, Literacy Leader, and Teachers spend time reviewing and 

assessing data for necessary changes in curriculum and instruction 

 Meetings are held to make sure that instruction and curriculum are aligned with 

state standards and data driven information. 

 Teachers and Literacy Leader prepare assessment results for parents during 

scheduled parent teacher conferences, phone calls, or other communication with 

the parent. 

 

 MONEY 

 Many programs are purchased to enable schools to be able to assess student 

growth, gain, progress, or regression so that instruction may be geared to the 

individual student. 

 Monies are used to make sure that technology is up to date and running in order 

to make necessary assessments. 

 Test results are prepared for the school and home for each student. 

 

 PERSONNEL 

 Personnel attend training and professional development to learn how to interpret, 

analyze, and implement assessment results and goals. 

 All staff in the school is utilized during assessments and analysis in many 

different areas. 
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 Personnel are used to communicate dates, test information, and results to parents 

and guardians of students.  

 

 OTHER RESOURCES 

 Pre and Post test are available before assessments. 

 TCAP coach is also used to prepare for assessments. 

 

ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 

(How should we be allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality assessment 
practices?) 
 

 TIME 

 More individualized instruction based on assessment results. 

 Additional time available to teams to meet to discuss assessment data and a plan 

for growth. 

 Professional development available for analysis of assessment results.  

 

 

 MONEY 

 Technology kept up to date and maintained and in good working order. 

 Funding for additional support staff for interventions in Math and Reading. 

 Additional supplemental materials in weak areas and the appropriate training for 

its use. 

 

 PERSONNEL 

 Additional personnel utilized for interventions and small group instruction. 

 Effective instruction based on assessment results provided with fidelity by 

personnel. 

 Growth plan written for personnel who struggle with effective instruction based 

on assessments.  

 

 OTHER RESOURCES 

 Use strong teachers to carry out RTI interventions while others share their 

caseload.  

 

Equity and Adequacy: 

 

Are we providing equity and adequacy to all of our teachers? 

Yes, equality is provided. However, we feel we could be more adequate in training of the 

desagration of assessment data. 

 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in 

being effective with all their students?  

Yes, when money has been allotted and available for the school, we meet with the teachers and 
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or the team to determine where we will receive the best bang for our buck and the most students 

can benefit based on data driven information. 

 

 

Based on the data, are we accurately meeting the needs of all students in our school? Yes, 

students are being assessed at FRS on a regular basis. 

 

 



 

Tennessee School Improvement Planning Process Templates – August, 2007 Page 50 of 76 

 

TEMPLATE 3.3.c:  Assessment Summary Questions 

 

The following summary questions are related to assessment.  They are designed as a culminating 

activity for your self-analysis, focus questions discussions, and findings, regarding this area. 

 

Template 3.3.c: Assessment Summary Questions 
 (Rubric Indicator 3.6) 

 

 

Assessment Summary Questions- Narrative Response Required 

What are our major challenges and how do we know. (These should be stated as assessment 

practice challenges identified in the templates above, that could be a cause of the prioritized 

needs identified in component 1.) 

One challenge is that not only does the Literacy Leader need this valuable information but 

the teachers as well. We face daily challenges of finding adequate time for teachers to 

spend with the Literacy Leader needed to education them about assessments and their 

data. We also need additional time for teachers to spend actually breaking down data. 

 

 

   

 

Assessment Summary Questions- Narrative Response Required 

What are our major strengths and how do we know? 

We know that we have exemplary sources of assessments and data to determine student 

progression in a given grade. We also feel that we have adequate training available for our 

Literacy Leader to break down data and information. We know these are strengths 

because our sources are directly aligned with the Tennessee State Standards and that our 

sources give us a vast amount of data and research to prove it. 

 

Assessment Summary Questions- Narrative Response Required 

How will we address our challenges? We will provide a school wide professional development 

for all teachers at FRS to learn more about the desaggration of data, interventions, how to use 

the data to identify and prioritize instruction based on student need. We will also schedule 

regular meetings during the school with the team to check progress and effectiveness of 

strategies being used. 

 



 

 

TEMPLATE 3.4.a:  Organizational Practices 

 

Template 3.4.a: Organizational Practices 
 (Rubric Indicators 3.7and 3.8) 

 

Current 

Organizational 

Practices Curriculum 

Instruction  

Literacy Leader 

and School Led 

teachers  School Wide policies  

Schoolwide 

support services  

Disciplinary 

Structure  Assessments  

School 

leadership 

Evidence of 

Practice (State in 

definitive/tangibl

e terms) 

Curriculum 

Instruction is 

organized such 

that the 

opportunity for 

student success 

is increased. 

Follow State 

curriculum guide 

(Blueprint for 

Learning) 

Literacy Leader 

and School Led 

teachers provide 

effective 

instruction. 

Highly qualified 

teachers and 

paraprofessionals, 

meets with district 

school leaders 

School Wide policies 

are based on school’s 

beliefs, mission, and 

shared vision. 

Research based 

teaching strategies, 

Federal Programs, 

approved SCBOE 

policies and 

procedures 

School-wide 

support services 

are organized to 

support a diverse 

learning 

community 

Family Resource 

Center, Federal 

Programs, 

Transportation, 

food service, 

Website, student, 

family services, 

custodian, PTO, 

ELL, Homeless 

services  

Disciplinary 

Structure 

provides little 

down time 

promoting 

effective time 

on task for all 

students. 

Student 

behavior and 

disciplinary 

procedures  are 

based on the 

FRS 

Handbook 

given out at 

the beginning 

of the year 

Assessments 

are given in 

order to be 

proactive in 

addressing 

issues 

involving 

students 

Much of the 

school year is 

spent assessing 

student 

progress as 

described in – 

depth in the 

previous chart 

template 

School 

provides 

effective 

professional 

development 

for School 

leadership. 

Monthly 

faculty 

meeting, 

communicatio

n with school 

board, PTO 

meeting, 

professional 

development 

for 

administrators 

and teachers 

Is the current 

practice 

research-based? 

Yes Yes Yes Yes Yes Yes Yes 

Is it a principle 

& practice of 

high-performing 

schools? 

Yes Yes Yes Yes Yes Yes Yes 
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Has the current 

practice been 

effective or 

ineffective? 

Effective Effective Effective Effective Effective Effective Effective 

What data 

source(s) do you 

have that support 

your answer? 

(identify all 

applicable 

sources) 

TVAAS, state 

report card, SIP, 

Promotion Rate 

SIP, Increased test 

scores, increased 

school level PD 

SCBOE Handbook, 

SIP, NCLB, FRS 

student Handbook 

Stakeholders 

surveys, PTO 

minutes 

Low % of 

repeat 

offenders 

STAR, 

Thinklink, 

Dibles, A+, 

Academy of 

reading, ACT 

Explore 

Survey, School 

Report Card 

Evidence of 

effectiveness or 

ineffectiveness 

(State in terms of 

quantifiable 

improvement) 

Met AYP 
benchmarks; Showed 

a .8 gain in Reading 

Language Arts, -3 in 
Math, -1.2 in Social 

Studies, and -1.1 in 

Science 

Met AYP benchmarks; 
Showed a .8 gain in 

Reading Language Arts, 

-3 in Math, -1.2 in 
Social Studies, and -1.1 

in Science, stakeholder 

surveys 

Federal and state 

monitoring, State 

assessment, & report 

cards 

Met AYP benchmarks; 
Showed a .8 gain in 

Reading Language 

Arts, -3 in Math, -1.2 
in Social Studies, and -

1.1 in Science, 

stakeholder surveys 

Met AYP 
benchmarks; 

Showed a .8 gain 

in Reading 
Language Arts, -3 

in Math, -1.2 in 

Social Studies, and 
-1.1 in Science 

Met AYP 
benchmarks; 

Showed a .8 gain 

in Reading 
Language Arts, -3 

in Math, -1.2 in 

Social Studies, and 
-1.1 in Science, 

Dibels reports 

show tier gains 
from beginning to 

middle and middle 
to end of school 

year 

Report Card, 

articles, and 

recognition of 

school, Met 

AYP benchmarks; 

Showed a .8 gain 
in Reading 

Language Arts, -3 

in Math, -1.2 in 
Social Studies, and 

-1.1 in Science 

Evidence of 

equitable school 

support for this 

practice 

Participation by 

all staff at FRS 

Highly Qualified 

required of all 

teachers and 

paraprofessionals, 

Research 

Title I federal 

program support, 

Title IIA federal 

program support, and 

BEP program support 

Equitable 

allocation of 

services 

School 

disciplinary 

policies to all 

stakeholders 

Report Card, 

TVASS, 

TCAP, AYP, 

Thinklink 

All teachers 

and 

stakeholders 

have access 

Next Step 

(changes or 

continuations) 

Strengthen 

teacher support 

and resources, 

and follow new 

SIP 

90 minutes reading 

and language arts 

instruction, 

personnel change, 

adding highly 

qualified 

paraprofessional, 

Mentor for novice 

teachers, Smooth 

transition between 

grades and schools, 

and from Head 

Start or Pre K to 

Clearly written policy 

manuals,   Literacy 

leader Continue, Title 

1 based on poverty  

statistics 

Identify and 

address areas of 

weakness 

Strengthen student 

and family support 

and involvement 

Increase per 

student 

expenditures to 

approach the state 

average 

Continue to 

enforce school 

board policies 

and procedures 

when handling 

discipline 

We will 

provide a 

school wide 

professional 

development 

for all teachers 

at FRS to learn 

more about the 

desaggration 

of data, 

interventions, 

how to use the 

data to identify 

Professional 

Development 

to improve 

leadership 

capacity 
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kindergarten and prioritize 

instruction 

based on 

student need. 

We will also 

schedule 

regular 

meetings 

during the 

school with the 

team to check 

progress and 

effectiveness 

of strategies 

being used. 
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TEMPLATE 3.4.b:  Organizational Gap Analysis 

 

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have 

more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  

The process will identify the discrepancy, or the gap, between the current state – “What Is” –

which is identified in your practices – and the desired future state – “What Ought To Be” – 

which is found in the rubric.  Completing Template 3.4.b (the gap analysis) should help school 

team members discover “What Ought To Be.”   

 

Completion of the gap analysis should enable the School Leadership Team to answer the equity 

and adequacy questions relative to organizational practices, also to be recorded in Template 

3.4.b. 

 

Template 3.4.b: Organizational Gap Analysis 
 

Organizational Gap Analysis ï Narrative Response Required 

ñWhat isò The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 

RESOURCES   

(How are we currently allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality organizational 
practices?) 
 

 TIME 

 Responsibility is placed on staff members to carry out the organizational 

structure for curriculum, instruction, and assessment. 

 Time is scheduled to train teachers 

 Literacy Leader prepares for federal and state monitoring. 

 Evaluations are conducted. 

 MONEY 

 Training is provided to staff. 

 School supplies are provided to student for success. 

 Funds are provided for classroom and administrative technology. 

 Safe and Drug Free programs are provided. 

 Literacy Leader is provided by Title I funds. 

 

 PERSONNEL 

 A full time principal is provided to help maintain the organizational structure 

within the school. 

 Faculty meetings are held monthly. 

 Committee meetings are held as needed. 

 Collaborative planning takes place 

 

 OTHER RESOURCES 

 Successful transition is provided to students moving from middle to high school 

and head start and/or pre k to kindergarten. 
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 Relevant experiences are provided by effective teachers and school leaders to 

increase knowledge of different cultural experiences.  

 High Quality Pre K is available to prepare students for Kindergarten. 

 

ñWhat Ought to Beò ï How Should we be Using Our:  TIME, MONEY, PERSONNEL 

And OTHER RESOURCES 

(How should we be allocating our time, money, personnel and other resources and 
building capacity around understanding and implementing high quality organizational 
practices?) 
 

 TIME 

 More effective use of plan time for teachers. 

 Educate parents better on importance of time on task at school with little or no 

interruptions from the beginning to ending of school day. 

 Support for family involvement should be available for all students. 

 

 MONEY 

 Continue and / or increase current funding to provide as many opportunities to learn for 

all students.  

 Money available to provide a full time school paraprofessional to take care of general 

school day office management details. 

 

 PERSONNEL 

 Maintain current position of full time Principal and Literacy Leader. 

 Additional support staff 

 Use of mentors 

 OTHER RESOURCES 

 Continue using library and resources within the building 

 Schedule so that sports activities do not have a negative impact on education 

 Have appropriate space within the building for all services 

 

 

 

Equity and Adequacy: 

 

Are we providing equity and adequacy to all of our teachers? Yes, the organizational structure 

is designed with the teacher and classroom in mind and a priority. 

 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in 

being effective with all their students?  To some degree, we are very effective. However, due to 

the lack of “not enough hours in the day” we feel that scheduling and time on task will need to 

be more effective. 

 

Based on the data, are we accurately meeting the needs of all students in our school? Yes, we 

are meeting student needs. However, we have spent much time in planning and preparation for 

additional growth as we believe there is always room to grow. 
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TEMPLATE 3.4.c:  Organization Summary Questions 
 

The following summary questions are related to organization.  They are designed as a 

culminating activity for your self-analysis, focus questions discussions, and findings, regarding 

this area.   

  

Template 3.4.c: Organization Summary Questions 
 (Rubric Indicator 3.8) 

 

 

Organization Summary Questions- Narrative Response Required 

What are our major challenges and how do we know. (These should be stated as organizational 

practice challenges identified in the templates above, that could be a cause of the prioritized 

needs identified in component 1.) 

 A major challenge is scheduling what is required, along with additional resources, 

extracurricular activities, and demands of individual student needs. 

 

 

 

 

Organization Summary Questions- Narrative Response Required 

How will we address our challenges? Challenges of scheduling will be approached from a level 

of priority with the individual student in mind. New schedules for students and teachers will 

reflect the high priority items while other things will be scheduled as there is availability.   

 

 

Organization Summary Questions- Narrative Response Required 

What are our major strengths and how do we know? 

Everyone works together for the good of the team. The school environment is orderly, 

safe, and secure and our relationship with the community is exemplary. The relationship 

between the staff and administration is a good working team approach. Policies are 

enforced by teachers and administration according to SCBOE and FRS. 
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Component 4 – Action Plan Development 
 

TEMPLATE 4.1: Goals (Based on the prioritized goal targets developed in Component 1.) 

Describe your goal and identify which need(s) it addresses.  The findings in Component 1 should 

drive the goal statements.  How does this goal connect to your system’s five year or systemwide 

plan? 

(Rubric Indicator 4.1) 

 

 

TEMPLATE 4.2: Action Steps (Based on the challenges/next steps identified in Component 

3 which focus on curricular, instructional, assessment and organizational practices.) 

Descriptively list the action you plan to take to ensure that you will be able to progress toward 

your prioritized goal targets.  The action steps are strategies and interventions, and should be 

based on scientifically based research where possible.  Professional Development, 

Parent/Community Involvement, Technology and Communication strategies are to be included 

within the action steps of each goal statement.   

(Rubric Indicator 4.2) 

 

 

TEMPLATE 4.3: Implementation Plan 
For each of the Action Steps you list, give the timeline for the step, the person(s) responsible for 

the step, the projected cost(s), funding sources and the evaluation strategy.  

(Rubric Indicator 4.3) 
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GOAL 1 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        
Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the 
strengths and challenges/needs.) 

Goal 
4

th
 Grade will show positive gain over a 3 year average in reading by the 2010 school 

year. 

 

Which need(s) does this Goal address? 
Taken from identifies needs in component 1 and TCAP report card shows three year 
negative gain. 

How is this Goal linked to the systemôs Five-
Year Plan? 

Fourth grade scores across the county show little to no gain. This goal also address the  
goal 1 of the systemôs five year plan to improve TCAP scores in reading. 

ACTION STEPS – Template 4.2 ï (Rubric 

Indicator 4.2) 
IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you 
plan to take to ensure you will be able to 
progress toward your goal.  Action steps are 
strategies and interventions which should be 
scientifically based where possible and 
include professional development, technology, 
communication, and parent and community 
involvement initiatives within the action steps 
of each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, 
projected cost(s)/required resources, funding sources, evaluation strategy and 
performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate 
the action step.) 

Timelin
e 

Person(s) 
Responsi

ble 

Required 
Resources 

Projected 
Cost(s) & 
Funding 
Sources 

Evaluation 
Strategy 

Performance 
Results / 

Outcomes 

Action 
Step 

Scott Foresman Reading Series 

August 
2008-

August 
2010 

Beth 
Matoy 

Reading 
Series 

materials 
and 

personnel  

Local 
Funding 

provided by 
BOE 

Benchmark 
Assessments 
given three 

times per year 

No data 
available at the 

present time 
due to new 

implementation 
of program. 

Action 
Step 

Sidewalk Intervention Packet 
(Scott Foresman) 

August 
2008-

August 
2010 

Melinda 
Spivey 
Beth 

Matoy 

Packet 
materials 

and 
personnel 

$3596.00 
purchased 
with local 
funds by 

Progress 
Monitor with RTI 

(Response to 
Intervention) at 

No data 
available at the 

present time 
due to new 
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Holly 
Anderson 
Amanda 
Eanes 

BOE least every 
other year 

implementation 
of program. 

Action 
Step 

TCAP Coach 

August 
2008-

August 
2010 

Beth 
Matoy 

Coach books 
and 

personnel 

$10.99 each 
book 

TCAP  
Monitor through 

classroom 
instruction 

No data to 
support/ first 
year to use 

Action 
Step 

Academy of Reading 

August 
2008-
August 
2010 

Holly 
Anderson 
Amanda 
Eanes,  
Beth 
Matoy 

AOR 
program, 

personnel, 
training 

BEP 2.0 
$38,000 for 
the county  

Progress 
monitor weekly 

through 
Response to 
intervention 

End of year 
screenings have 
shown increase 
in reading levels 
for most 
students, some 
as much as 2 to 
3 years gain.  

Action 
Step 

SRA Reading Program 

August 
2008-

August 
2010 

Bobby 
Phillips, 

Kim 
White, 
Renee 

Kimpball 

Program 
materials 

and 
personnel 

SPED 
$24,000  for 

county 
grades K-8 

Monitor through 
SPED 

classroom 
instruction 

weekly 
 

Progress 
Monitor through 

RTI weekly 

Students who 
have trouble in 
other reading 

programs tend 
to progress 
using SRA 

Action 
Step 

Personnel Change 

August 
2008-

August 
2010 

Beth 
Matoy 

Highly 
qualified 
teacher 

No Cost 

Monthly 
Monitoring 

through 
classroom 

observations by 
the principal 

First year for 
teacher in this 

grade, no 
significant data 

to support 

Action 
Step 

Study Island Program 
August 
2008-

Holly 
Anderson 

Internet 
access, 

$642 per 
year from 

TCAP yearly 
reports 

No data at this 
time to support 
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August 
2010 

Amanda 
Eanes 
Beth 

Matoy 

computer, 
personnel 

the 
technology 

fund 

success other 
than the 

students who 
have completed 
the program and 
they enjoy doing 

it. 

Action 
Step 

A plus Anywhere Learning System 
Computer Software 

August 
2008-

August 
2010 

Holly 
Anderson 

Beth 
Matoy,  

Program, 
computer, 
personnel  

$250 for 
printing 

reports from 
local funding 

 
A plus 

updated 
24,500 for 

county 
grades K-8 

Weekly Reports 
and TCAP 

yearly reports 

Program 
successfully 
addresses 

individualized 
skills for all 
students. 

Action 
Step 

Technology Integration 

August 
2008-

August 
2010 

Melinda 
Spivey, 
Holly 

Anderson 
Beth 

Matoy,  

Computer 
lab upkeep, 
up to date 
equipment, 

lab 
personnel 

90,381 for 
upgrades for 
grades K-8 

labs through 
local 

 funding 
6,7,8 share a 
science cart 
with school 

pad, 
microscope 

and 
document 
camera 

TCAP Scores, 
TVAAS, 
Thinklink 

All students and 
staff will 

become familiar 
with the use of 
technology in 

many aspects of 
education 

Action 
Step 

STAR Reading Assessment 
August 
2008-

Beth 
Matoy, 

Program, 
computers, 

No Cost 
Reports printed 

in August, 
The program 

allows teachers 
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August 
2010   

Holly 
Anderson 

and 
personnell 

January, May 
TCAP 

to become 
aware of 

student reading 
levels and tailor 

instruction to 
their individual 

level. 

Action 
Step 

Time Magazines for Kids 

August 
2008-

August 
2010 

Beth 
Matoy 

Time 
Magazine 

Apx. $5 per 
child 

Monitor through 
classroom 
instruction 

weekly 
TCAP 

This program 
will be 

implemented in 
the 08-09 

school year 

Action 
Step 

Think Link  Learning Program 

August 
2008 ï
August 
2010 Holly 

Anderson 
Beth 

Matoy 

Computers, 
personnel, 
program 

$1400 local 
funds 

Reports each 
time 

assessment is 
given, 

Use practice 
probes to 
evaluate 
through 

classroom 
instruction 

To chart 
progression for 
each student 

and map out a 
plan for every 

student for 
continued 
instruction 

Action 
Step 

Students who need help based on 
RTI tier in classrooms during 
reading instruction by a 
paraprofessional  

August 
2008- 
August 
2010 

Amanda 
Eanes 

Paraprofessi
onal 

BEP 2.0 
$11,500 

Monitor through 
Classroom 

instruction on a 
weekly basis 

TCAP 

RTI 
interventions will 
begin in the 08-
09 school year 

Action 
Step 

Brain Pop 

August 
2008- 
August 
2010 

Beth 
Matoy 
Holly 

Anderson 
Amanda 
Eanes 

Internet 
access / 

computers / 
personnel 

$2,550 per 
year county 
local funds 

Monitor through 
Classroom 

instruction on a 
weekly basis 

 

Increased 
knowledge on 
specific skill 

areas derived 
from the state 

standards 
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Action 
Step 

Communicate through newsletters, 
website, parent/teacher 
conference, weekly folders 

August 
2008- 
August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Beth 

Matoy 

Personnel, 
website, 
internet 
access, 

school sign, 
folders, 
paper 

No Cost 

Sign-In Sheets 
and 

communication 
by e-mail 

More parent 
communication 

about the 
success of our 

students 

Action 
Step 

Parent and Community 
Involvement though programs and 
assemblies   

August 
2008- 
August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Beth 

Matoy 

Personnel, 
guest 

speakers, 
awards day, 
materials for 

school 
events 

$500 Title I 
Parent Surveys 

and Sign ïIn 
Sheets 

More parent 
involvement in 

student success 

Action 
Step 

Continued Professional 
Development with Modern Red 
Schoolhouse with an emphasis on 
reading 

August 
2008- 
August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Beth 

Matoy 

Personnel, 
handouts, 

guest 
speaker 

Local Funds 
Principal 

Observation and 
TCAP scores 

Program will 
begin in 08-09 
school year. 

Action 
step 

Tutoring 

August 
2008-

August 
2010 

Ellie 
Spike 
Holly 

Anderson 

Personnel, 
extended 
contract 
money 

$500 Each 
person 

Monitor through 
regular 

classroom 
instruction on a 

weekly basis 

After school 
tutoring has 

been effective 
for students who 

are on the 
bubble making 

an effort to 
make gain in 

certain specific 
subjects 
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GOAL 2 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        
Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the 
strengths and challenges/needs.) 

Goal 
8

th
 Grade will show positive gain over a 3 year average in reading by the 2010 school 

year. 

 

Which need(s) does this Goal address? 
Taken from identifies needs in component 1 and TCAP report card shows three year 
negative gain. 

How is this Goal linked to the systemôs Five-
Year Plan? 

This goal also address the goal 1 of the systemôs five year plan to improve TCAP 
scores in reading. 

ACTION STEPS – Template 4.2 ï (Rubric 

Indicator 4.2) 
IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you 
plan to take to ensure you will be able to 
progress toward your goal.  Action steps are 
strategies and interventions which should be 
scientifically based where possible and 
include professional development, technology, 
communication, and parent and community 
involvement initiatives within the action steps 
of each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, 
projected cost(s)/required resources, funding sources, evaluation strategy and 
performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate 
the action step.) 

Timelin
e 

Person(s) 
Responsi

ble 

Required 
Resources 

Projected 
Cost(s) & 
Funding 
Sources 

Evaluation 
Strategy 

Performance 
Results / 

Outcomes 

Action 
Step 

Prentice Hall Reading Series 

August 
2008-

August 
2010 

Mandy 
Beaty 

 

Series 
materials 

and 
Personnel 

$1280 per 
middle 

school grade 

Progress  
monitoring done 

weekly 
TCAP 

New series/ no 
data available at 
this time to track 

Action 
Step 

TCAP Coach 

August 
2008-

August 
2010 

Pat 
Radke 
Mandy 
Beaty 

Coach books 
and 

personnel 

$10.99 each 
book 

TCAP  
Monitor through 

classroom 
instruction 

No data to 
support/ first 
year to use 
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Action 
Step 

Technology Integration 

August 
2008-
August 
2010 

Melinda 
Spivey, 
Holly 
Anderson  
Pat 
Radke 
Mandy 
Beaty 

Computer 
lab upkeep, 
up to date 
equipment, 

lab 
personnel 

90,381 for 
upgrades for 
grades K-8 

labs through 
local 

 funding 
6,7,8 share a 
science cart 
with school 

pad, 
microscope 

and 
document 
camera 

TCAP Scores, 
TVAAS, 
Thinklink 

All students and 
staff will 

become familiar 
with the use of 
technology in 

many aspects of 
education 

Action 
Step 

STAR Reading Assessments 

August 
2008-

August 
2010 

Holly 
Anderson 

Pat 
Radke 
Mandy 
Beaty 

Program, 
computers, 

and 
personnell 

No Cost 

Reports printed 
in August, 

January, May 
TCAP 

The program 
allows teachers 

to become 
aware of 

student reading 
levels and tailor 

instruction to 
their individual 

level. 

Action 
Step 

A plus Anywhere Learning System 

August 
2008-

August 
2010 

Holly 
Anderson 

Pat 
Radke 
Mandy 
Beaty 

Program, 
computer, 
personnel  

$250 for 
printing 

reports from 
local funding 

 
A plus 

updated 
24,500 for 

county 
grades K-8 

Weekly Reports 
and TCAP 

yearly reports 

Program 
successfully 
addresses 

individualized 
skills for all 
students. 
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Action 
Step 

SRA Reading Program 

August 
2008-

August 
2010 

Bobby 
Phillips 
Renee 
Kimball 

Kim 
White 

Program 
materials 

and 
personnel 

SPED 
$24,000  for 

county 
grades K-8 

Monitor through 
SPED 

classroom 
instruction 

weekly 
 

Progress 
Monitor through 

RTI weekly 

Students who 
have trouble in 
other reading 

programs tend 
to progress 
using SRA 

Action 
Step 

Academy of Reading 

August 
2008-

August 
2010 

Holly 
Anderson  

Mandy 
Beaty 

Amanda 
Eanes 

AOR 
program, 

personnel, 
training 

BEP 2.0 
$38,000 for 
the county  

Progress 
monitor weekly 

through 
Response to 
intervention 

End of year 
screenings have 
shown increase 
in reading levels 
for most 
students, some 
as much as 2 to 
3 years gain.  

Action 
Step 

Students in need of help based on 
RTI tiers in classroom during 
reading instruction by a 
paraprofessional  

August 
2008-

August 
2010 

Amada 
Eanes 

Paraprofessi
onal 

BEP 2.0 
$11,500 

Monitor through 
Classroom 

instruction on a 
weekly basis 

TCAP 

RTI 
interventions will 
begin in the 08-
09 school year 

Action 
Step 

Brain Pop 

August 
2008-

August 
2010 

Holly 
Anderson 

Mandy 
Beaty 
Pat 

Radke 

Internet 
access / 

computers / 
personnel 

$2,550 per 
year county 
local funds 

Monitor through 
Classroom 

instruction on a 
weekly basis 

 

Increased 
knowledge on 
specific skill 

areas derived 
from the state 

standards 

Action 
Step 

Think Link Learning System 

August 
2008-

August 
2010 

Holly 
Anderson 

Pat 
Radke 
Mandy 

Computers, 
personnel, 
program 

$1400 local 
funds 

Reports each 
time 

assessment is 
given, 

Use practice 

To chart 
progression for 
each student 

and map out a 
plan for every 
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Beaty probes to 
evaluate 
through 

classroom 
instruction 

student for 
continued 
instruction 

Action 
Step 

Communication through 
newsletters, website, 
parent/teacher conference, weekly 
folders 

August 
2008-

August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Mandy 
Beaty 
Pat 

Radke 

Computers, 
personnel, 
program 

$1400 local 
funds 

Reports each 
time 

assessment is 
given, 

Use practice 
probes to 
evaluate 
through 

classroom 
instruction 

To chart 
progression for 
each student 

and map out a 
plan for every 

student for 
continued 
instruction 

Action 
Step 

Parent and Community 
Involvement through programs and 
assemblies 

August 
2008-

August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Mandy 
Beaty 
Pat 

Radke 

Personnel, 
guest 

speakers, 
awards day, 
materials for 

school 
events 

$500 Title I 
Parent Surveys 

and Sign ïIn 
Sheets 

More parent 
involvement in 

student success 

Action 
Step 

Continue Professional 
Development with Modern Red 
Schoolhouse with an emphasis on 
reading 

August 
2008-

August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Mandy 
Beaty 
Pat 

Radke 

Personnel, 
handouts, 

guest 
speaker 

Local Funds 
Principal 

Observation and 
TCAP scores 

Program will 
begin in 08-09 
school year. 

Action 
step 

Tutoring 
August 
2008-

Ellie 
Spike 

Personnel, 
extended 

$500 Each 
person 

Monitor through 
regular 

After school 
tutoring has 
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August 
2010 

Holly 
Anderson 

contract 
money 

classroom 
instruction on a 

weekly basis 

been effective 
for students who 

are on the 
bubble making 

an effort to 
make gain in 

certain specific 
subjects 
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GOAL 3 – Action Plan Development 

Template 4.1 ï (Rubric Indicator 4.1)                                                                                                                                                                        
Revised DATE: __________________________                

Section A ïDescribe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the 
strengths and challenges/needs.) 

Goal 
The value added score in Math will improve from a C to a B by the 2009 school year 

and a B to an A by the 2010 school year. 

 

Which need(s) does this Goal address? Taken from identifies needs in component 1 

How is this Goal linked to the systemôs Five-
Year Plan? 

This goal addresses goal 2 of the systemôs plan that relates to the improvement of 
basic math skills in order to improve gateway scores for Algebra I.    

ACTION STEPS – Template 4.2 ï (Rubric 

Indicator 4.2) 
IMPLEMENTATION PLAN – Template 4.3 ï (Rubric Indicator 4.3) 

Section B ï Descriptively list the action you 
plan to take to ensure you will be able to 
progress toward your goal.  Action steps are 
strategies and interventions which should be 
scientifically based where possible and 
include professional development, technology, 
communication, and parent and community 
involvement initiatives within the action steps 
of each goal. 

Section C ï For each of the Action Steps you list, give timeline, person(s) responsible, 
projected cost(s)/required resources, funding sources, evaluation strategy and 
performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate 
the action step.) 

Timelin
e 

Person(s) 
Responsi

ble 

Required 
Resources 

Projected 
Cost(s) & 
Funding 
Sources 

Evaluation 
Strategy 

Performance 
Results / 

Outcomes 

Action 
Step 

Brain Pop 

August 
2008-

August 
2010 

Holly 
Anderson 

Mandy 
Beaty 
Pat 

Radke 

Internet 
access / 

computers / 
personnel 

$2,550 per 
year county 
local funds 

Monitor through 
Classroom 

instruction on a 
weekly basis 

 

Increased 
knowledge on 
specific skill 

areas derived 
from the state 

standards 

Action 
Step 

Think Link Learning System 
August 
2008-

August 

Holly 
Anderson 

Pat 

Computers, 
personnel, 
program 

$1400 local 
funds 

Reports each 
time 

assessment is 

To chart 
progression for 
each student 
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2010 Radke 
Mandy 
Beaty 

given, 
Use practice 

probes to 
evaluate 
through 

classroom 
instruction 

and map out a 
plan for every 

student for 
continued 
instruction 

Action 
Step 

Communication through 
newsletters, website, 
parent/teacher conference, weekly 
folders 

August 
2008-

August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Mandy 
Beaty 
Pat 

Radke 

Computers, 
personnel, 
program 

$1400 local 
funds 

Reports each 
time 

assessment is 
given, 

Use practice 
probes to 
evaluate 
through 

classroom 
instruction 

To chart 
progression for 
each student 

and map out a 
plan for every 

student for 
continued 
instruction 

Action 
Step 

Parent and Community 
Involvement through programs and 
assemblies 

August 
2008-

August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Mandy 
Beaty 
Pat 

Radke 

Personnel, 
guest 

speakers, 
awards day, 
materials for 

school 
events 

$500 Title I 
Parent Surveys 

and Sign ïIn 
Sheets 

More parent 
involvement in 

student success 

Action 
Step 

Continue Professional 
Development with Modern Red 
Schoolhouse with an emphasis on 
reading 

August 
2008-

August 
2010 

Melinda 
Spivey 
Holly 

Anderson 
Mandy 
Beaty 
Pat 

Radke 

Personnel, 
handouts, 

guest 
speaker 

Local Funds 
Principal 

Observation and 
TCAP scores 

Program will 
begin in 08-09 
school year. 
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Action 
Step 

A plus Anywhere Learning System 

August 
2008-

August 
2010 

Holly 
Anderson 

Pat 
Radke 
Mandy 
Beaty 

Program, 
computer, 
personnel  

$250 for 
printing 

reports from 
local funding 

 
A plus 

updated 
24,500 for 

county 
grades K-8 

Weekly Reports 
and TCAP 

yearly reports 

Program 
successfully 
addresses 

individualized 
skills for all 
students. 

Action 
Step 

TCAP Coach 

August 
2008-

August 
2010 

Beth 
Matoy 

Coach books 
and 

personnel 

$10.99 each 
book 

TCAP  
Monitor through 

classroom 
instruction 

No data to 
support/ first 
year to use 

Action 
step 

Tutoring 

August 
2008-

August 
2010 

Ellie 
Spike 
Holly 

Anderson 

Personnel, 
extended 
contract 
money 

$500 Each 
person 

Monitor through 
regular 

classroom 
instruction on a 

weekly basis 

After school 
tutoring has 

been effective 
for students who 

are on the 
bubble making 

an effort to 
make gain in 

certain specific 
subjects 

Action 
Step 

Technology Integration 

August 
2008-
August 
2010 

Melinda 
Spivey, 
Holly 
Anderson  
Pat 
Radke 
Mandy 
Beaty 

Computer 
lab upkeep, 
up to date 
equipment, 

lab 
personnel 

90,381 for 
upgrades for 
grades K-8 

labs through 
local 

 funding 
6,7,8 share a 
science cart 
with school 

TCAP Scores, 
TVAAS, 
Thinklink 

All students and 
staff will 

become familiar 
with the use of 
technology in 

many aspects of 
education 
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pad, 
microscope 

and 
document 
camera 

Action 
Step 

Study Island Program 

August 
2008-

August 
2010 

Holly 
Anderson 
Amanda 
Eanes 
Beth 

Matoy 

Internet 
access, 

computer, 
personnel 

$642 per 
year from 

the 
technology 

fund 

TCAP yearly 
reports 

No data at this 
time to support 
success other 

than the 
students who 

have completed 
the program and 
they enjoy doing 

it. 

 
 
 



 

Component 5 – The School Improvement Plan and Process Evaluation 
 

 

TEMPLATE 5.1: Process Evaluation 

 

The following summary questions are related to Process.  They are designed as a culminating 

activity for you to analyze the process used to develop the school improvement plan. 

 

TEMPLATE 5.1: Process Evaluation 
(Rubric Indicator 5.1) 

Evidence of Collaborative Process ï Narrative response required 

What evidence do we have that shows that a collaborative process was used throughout the entire 

planning process? 

 While planning and writing our SIP we had ongoing collaboration during the process by 

meeting as committees to work collectively on each component. We kept sign in sheets of 

persons present at the committee meetings as well as minutes of each meeting.  

 

 

 

Evidence of Alignment of Data and Goals ï Narrative response required 

What evidence do we have that proves alignment between our data and our goals? 

   To show that we have multiple sources of data align with our goals we obtained reports from 

each data sources used. These reports reflect the areas in which we need to show improvement as 

well as areas of strength for our school.  Component three shows a vast array of evidence to 

prove that our goals are written as the data shows need.  

 

 

 

Evidence of Communication with All Stakeholders ï Narrative response required 

What evidence do we have of our communication of the TSIPP to all stakeholders? 

  

   During this process we maintained ongoing communication of our SIP process with all 

stakeholders by providing updates of the process as well as portions of the SIP for stakeholders 

to proof read and make corrects. These updates were done through e-mailings and personal 

delivery of the information by committee chairmen. Surveys to stakeholders were completed at 

various tines during the process. 
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Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals ï Narrative 

response required 

What evidence do we have that shows our beliefs, shared vision and mission in Component 2 

align with our goals in Component 4? 

  

When writing our goals in component 4 we utilized research-based information and data keeping 

in mind our beliefs, mission, and vision as previously addressed in component 2 from 

collaboration among staff and stakeholders particularly focusing on belief number two. 

 

Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and 

Organization ï Narrative response required 

What evidence do we have that shows our action steps in Component 4 align with our analyses 

of the areas of curriculum, instruction, assessment and organization in Component 3? 

 

The goal statements are directly derived from the data found and complied in component 3 and 

the effectiveness and ineffectiveness of current practices. 

 

 

 

 

Suggestions for the Process ï Narrative response required 

What suggestions do we have for improving our planning process? 

 

The SIP will be updated each year as the TCAP data is obtained to better identify areas of 

strengths and weakness that the school might have. The SIP will be adjusted to reflect the goals 

and action steps to improve areas of weakness.  We feel that the SIP could be more effective and 

better utilized if this process were to be completed at the beginning of the school year 

immediately after TCAP data from the previous is reported. This would enable the SIP 

leadership team to analyze the data then make the goals and action steps that would go into effect 

immediately from the data from the previous year. 
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TEMPLATE 5.2: Implementation Evaluation  

 

The following summary questions are related to TSIPP Implementation.  They are designed as 

a culminating activity for you to plan the monitoring process that will ensure that the action steps 

from Component 4 are implemented. 

 

TEMPLATE 5.2: Implementation Evaluation 
(Rubric Indicator 5.2) 

Evidence of Implementation ï Narrative response required  

What is our plan to begin implementation of the action steps? 

 

Our first step is to discuss each goal with the faculty and staff at a faculty meeting in early May 

2008. The next step in implementation is to provide a summer in service in July of 2008 for the 

faculty and staff of FRS to enable the leadership team to explain in detail the action plan and the 

steps that will be implemented when school starts in August of 2008. The leadership team will 

meet periodically throughout the school year to determine whether or not our action is being 

utilized and is being effective. 

 

Evidence of the Use of Data ï Narrative response required 

What is the plan for the use of data? 

 

We will administer the Think Link assessment three times throughout the year to assess progress 

of mastered skills. We will administer the Dibels assessments in grades kindergarten through 

third grades during the first two weeks of school. We will then begin weekly progress monitoring 

students who fall in tier two and three of the RTI model. This will enable us to tailor our 

instruction to address the areas of students’ weaknesses. Assessments will be administered 

throughout the year and results and data from these assessments will be used to tailor and 

individualize instruction for each student. 
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TEMPLATE 5.3: Monitoring and Adjusting Evaluation 

 

The following summary questions are related to TSIPP Monitoring and Adjusting.  They are 

designed as a culminating activity for the school to plan the monitoring process that will ensure 

that the school improvement plan leads to effectively supporting and building capacity for 

improved student achievement for all students. 

 

TEMPLATE 5.3: Monitoring and Adjusting Evaluation 
 (Rubric Indicator 5.3) 

Evidence of Monitoring Dates ï Narrative response required 

What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will 

meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) 

responsible for monitoring and the role they will play in the monitoring process. 

 

The school leadership team will meet on November 3, 2008 and April 21, 2009 to review the 

data reports and make necessary changes to the SIP. The literacy leader will be responsible for 

performing the assessments and gathering needed data to identify if the action steps and 

implementation process is effective. The principal will monitor and collaborate with the literacy 

leader on all data as it is reported. The leadership team will also make appropriate adjustments in 

the action plan as necessary based on the assessment results. 
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Evidence of a Process for Monitoring Plan ï Narrative response required  

What will be the process that the School Leadership Team will use to review the analysis of the 

data from the assessments and determine if adjustments need to be made in our plan? 

 

We will use the current data and reports from assessments and stakeholder surveys from the 

current time period that we are monitoring. We will also use data from RTI progress monitoring 

throughout the year. Reports will be copied and given to team members to be kept in a binder so 

that when the team meets it will be readily available. 

 

Evidence of a Process for Adjusting Plan ï Narrative response required 

What will be the process that the School Leadership Team will use for adjusting our plan 

(person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed? 

 

The leadership team lead by Mrs. Anderson and Mrs. Spivey will review the plan each semester 

and determine the effectiveness or ineffectiveness of the action steps. Should we feel at that time 

that the action plan in ineffective we will have a team meeting immediately to discuss necessary 

changes which will be implemented immediately. The team will use data driven information 

derived from current assessments all of which are listed in component 3. 

 

 

Evidence of a Plan for Communicating to All Stakeholders ï Narrative response required 

How will the School Leadership Team communicate success/adjustments of the plan to 

stakeholders and solicit ongoing input from stakeholders? 

 

The school leadership team will provide information to stakeholders through school newsletters, 

e-mails, the personal delivery of materials, and newspaper articles. All stakeholders will be given 

an annual needs assessment as well as various input inventories through both e-mail and direct 

delivery.   

 


